Vestry Meeting
September 21, 2025

Present: Chris Abbott Melissa Hamon
Nancy Boyd Mary Anne Helms
Reverend Jeremy Bradley Rock Moen

Nancy Brown
Absent: Frank D’Antuono

Opening
e Reverend Jeremy opened the meeting at 11:45 AM with the At Noon Service (p.
138 of the BCP).
e Those in charge of sending birthday cards have been scheduled. Nancy Brown is
in charge of sending the October birthday cards.
e Vestry members checked in.

General
e Inreviewing the calendar, the following comment was made:

The Tai Chi class is o Wednesdays at 9 in the multi-purpose room.

e The schedule for Vestry of the Day is attached. Changes include Chris on Sep 21,
Mary Anne for Sep 28, Rock for Oct 19, Frank for Oct 26, N. Brown on Nov 23, Melissa
for Nov 30, Melissa for Dec 24, and N. Boyd for Dec 25.

e Discussion of Chapter 6 of the Vestry Resource Guide ensued.

Business
e Mary Anne moved to approve the Agenda; N. Brown seconded. Motion carried.
e Mary Anne moved to approve the Minutes of the August meeting; N. Boyd seconded.
Motion carried.

e Old Business included the following motion made by Rock Moen via email.
“I move we award BMF Solutions a contract to replace the fire pump end and perform
full test, in addition to perform repairs to reactivate the damper and fan on fire pump for
payment up $31,000 where payment is made by using capital funds.”

N. Brown seconded the motion. Motion carried unanimously.

Reports are attached to these minutes with occasional comments about them in the minutes.
e The Senior Warden had nothing to report. She did note that contributions can still be
made to Reuben.
e The Junior Warden entertained a query from N. Brown, i. e., could plastic plates be
used in the future for large funerals? The Vestry is looking into a solution but should



think and pray on the subjects of protecting the earth and the elevation of a funeral or
memorial service.

e The Treasurer reported that Bill Abbott is working on the sign at 762 and 2759 with the

owner.
Rock also says that 80-100 homes have already been built in Austin Point, a
development that will have eventually 15,000 homes. He also reported that Rye Hill,
the Del Webb development, has been annexed by Sugar Land. Rock also predicts a
delay of the extension of Reading Road will be delayed until 2027.

e The School report by N, Brown included a request for an outside water fountain. The
Vestry suggests that Kintess look into getting an Ozark-type system. There is electricity
outside for the machine.

e The Rector added that the Blessing of the Backpacks was a great success.

Closing
e Thank you notes to Danie Ledesma for fixing the arm on the big rocking chair and
repairing dividers downstairs; to Jim Osoba for helping with the contract for the
fire pump; to Michelle D’Antuono and Vickie Darsey for their leadership and work
for the recent funerals; to Josh Hart for plumbing work; and to Josh and Kim Hart
for cleaning out and organizing the Outback.
e Reverend Jeremy closed the meeting with a prayer at 2:24 PM.

Respectfully submitted,



Vestry Reports September 2025

Rector’s Report — Rev. Jeremy Bradley

Rally Day - A great success and a fun event! Next year | would love to see more
ministries participating in the theme.

Two big events next month: Blessing of the Animals and Trunk-or -Treat. Please be sure
to show up and support. Currently, need candy donations and monetary donations to
cover cost of prizes for trunk or treat.

Thanksgiving to the church community for their service and love to Faith and family for
Fidelis’ funeral.

Who would you recommend for vestry next year? Four openings: 3: 3 year positions
(Mary Anne, Nancy (fulfilling Sue Lane), and Chris). 1: 2 year position (Franks spot).

Senior Warden Report — Mary Anne Helms

Nothing to report

Junior Warden’s Report

Church Workday September 27. October 4 rain date.
e | am encouraging the entire vestry to participate, if possible and please
encourage the congregation to participate.
e There will be many “supervisory roles” for members to guide the teen helpers.
e We do have alist of projects we will try to complete or at least get a good start
on for volunteers to finish on another day.
Ice Machine cleaned, filter replaced and drain lines fixed.

AC for Classroom upstairs on left side replaced. Playground grass was a little
damaged but Carlos fixed it and AC company paid to have it fixed.

Small toilet in small needed new flap - Kim's husband, Josh, replaced it.

Women’s toilet off of Multi-Purpose room replaced. - Kim's husband, Josh, replaced it
Hired a new cleaning service, Stratus Cleaning Solutions. So far so good.

Dead Tree cut down.

Hog problem. Carlos’ nephew is hunting it. (Caught one and found 2 deceased)



» Building lost power on 9/3/25 so elevator was not working. Scheidler came out and
fixed the issue.

e Signed a contract with BMF to fixing/replacing fire pump. Part should be here in 10
weeks. We are still red tagged, but BMF hopes that the fire marshal will take into
consideration that we are underway with the repair.

o Sprinkler is leaking in front of sanctuary. Kim is contacting someone to repair it.

Treasurer’s Report - Rock Moen

e Churchis going to start paying for Kim’s medical & dental insurance.

e AT&T will not allow me to print the bill for the elevator phone anymore. | have to wait
for it to come in the mail to see how much we owe. They are making hard for people
that have copper lines to get assistance. It took me several phone calls before | could
get ahold of someone to help me find out how much we owed. In the very near future
will need to switch the elevator phone.

Adjusted August - +642,54 to Budget
Adjusted YTD - +$4,483.99 to Budget
YTD Budget (26,371.02) + $4,483.99 = (21,887.03) Favorable to YTD Budget

Will take everyone through all the adjustments, if needed -
Adjust Memorials out of income - $54,946,69 YTD

Adjust Prepaid Expenses - $6,355.93 YTD from Expenses
Adjust Roof from Expenses - $39,877.96 YTD
Contributions continues to improve

Miscellaneous Income continues to improve
Note Memorials $54.964.69 will be adjusted out of Amegy Operating Account at the end of
year, currently adjusted balance is $104,377.53 not $159,342.22 & Memorial Funds will fold into

Endowment bringing that total currently to $94,964.68

Stratus Cleaning Company $1900 month starting in September resulting in net o difference
with Sexton Salary/benefits.

Capital Fund reduction to $379,882.61 after monies paid for Upstairs HVAC

Will reduce with Fire Pump and Fire Panel work by the end of this year to approximately
$335,000

Participating Fund balance - $119,672.79



Please review Fire Pump Maintenance Agreement for after Fire Pump installation, will include
in Budget FY2026

Outreach report - Mary Anne Helms
We have had several volunteers that trained with Bowie Elementary’s library cataloging
system, one of their biggest needs.

Worship Report - Nancy Boyd
Altar Guild
Nothing new to report.

Lay Readers
Nothing new to report.

Acolytes
Nothing new to report.

Daughters of the King
The Daughters of the King have temporarily postponed the Memorial Service for our
deceased Beloved Sisters.

Ushers

Charlie will be having a third knee surgery on October 30, 2025, he has adjusted

the Usher Schedule accordingly to assure coverage, during his absence. He

remains concerned regarding the need for more ushers. The Ministry sign up

sheets, from Rally Day, have not been distributed to Ministry Leaders, as of this report, so he
is hoping that members desiring to serve as ushers, signed up.

Music
Tom is happy to be included in our Worship Report.

His is working on selecting hymns and carols for Advent.

He is happy to be included in our worship report.



Formation Report — Chris Abbott

1. Bible Study - report from Cathy Baumbach. The group meets on Tuesday. They have
just finished 1 Kings and now are starting 2 Kings. Their format is to read, discuss and perhaps
use maps to increase their understanding. They use just the Bible. They are feeling the loss
of Alysoun who was a longtime member. There are 7 members in the group with an average
attendance of 4-5, but that might be increasing.

2. Intergenerational Sunday School — Rev. Jeremy is currently leading a class on Praying
without Ceasing, which explore what prayer is, the different types of prayer, and how to pray.
The first class had 10 participants! Starting October 19, Rob Hamon will lead a class on The
Nicene Creed in celebration of its 1700th Anniversary.

3. Men’s Group — With the leader, Scott Marks, on a hiatus, Rev. Jeremy has stepped in
to lead the charge of the men of St. Mark’s. Each month the men gather for fellowship, food,
and formation. In August they used the bible study method, Lectio Divina, to explore the story
of Shadrach, Meshach, and Abednego in the book of Daniel. The men also discussed an offer
from Calvary Episcopal, in which they would like to donate a smoker to our church that they
no longer want. The men were excited about the opportunity to learn how to smoke meat
and see its benefit for fundraising and future church wide events.

4. Many thanks to Kathy Barzilla, Stacy Krajinovic and Frank D’Antunono for serving as
Safeguarding God’s Children Assistants. The class could not be held without them.

5. New St. Mark’s and class member Matthew Glover. His grandmother, Ellie Hanley,
brings him to church and she is very supportive of him and his attendance in class. The youth
contact list was updated to reflect this addition and then emailed to the vestry. Kim was given
the grandmother’s information to add her to the email newsletter.

6. The 6-12 grade class is continuing to use the Real and Relevant curriculum that is
lectionary based and makes use of short video clips to illustrate the point being made in the
lesson. For example, a clip from Step Up was used to demonstrate commitment.

7. At the conclusion of each lesson the youth are given a challenge for the week ahead
such as making a commitment to join or try something new following the parable from Jesus
about making a commitment to follow him.

8. Each week | send an email to the youth and an additional email to the parents and
grandparents telling them what the reading will be for the following Sunday along with the
video clip that will be used.



9. | have introduced the Breakthrough T 1 D walk that the St. Mark’s Saints for a Cure will
be participating in on Nov. 1. The discussion included a brief explanation of Type One Diabetes
and to clarify the difference between Type One and Type Two.

10. At this point the St. Mark’s Saints for a Cure has 30 team members who have donated
$3,591. This places our team in the seventh spot in the Southern Texas chapter. The amount
shown on the website does not reflect checks that have to be mailed in and then are added
to our team total.

M. Thank you notes needed for Michelle D’Antuono and Vickie Darsey for all their efforts
to organize food for the Fidelis funeral.

Kintess School - Nancy Brown

e Karine told us that Sept.12t". The school is having an event honoring the author Roald
Dahl. The school will put up a backdrop in front of the breezeway.

e September26™, will be Bike day from 1:20 to 2:30 pm. They will set up Wednesday Sept
24, Also, they will use the Narthex for a couple of displays.

e Anoutdoor bell will be installed for the beginning of school

e A request was asked about installing a water fountain on the back of our building.
Jeremy and | told her that the vestry would probably NOT give permission.

e 50 students are enrolled for this school year.

e Would like to expand to 6" and 7*" grades in the future

e Karine wants to meet with the property committee to discuss the land we own.




Calendar

9/27 - Church Work Day 9am-1pm

10/4 - Church Work Day 9am-1pm (if we have to cancel 9/27 workday)
10/5 - Blessing of the Animals 4pm

10/19 - Stewardship Kickoff

10/25 — Trunk-or-Treat 4pm-6pm

10/26 — Vestry Nominations

11/1 - Breakthrough T1D Walk

11/2 = All Saints Day

11/9 - Commitment Sunday (Potluck — church will provide a ham & turkey)
11/9 - Private event 2pm-6pm

11/16 — Vestry elections & Council Delegates election

11/16 — Diocesan Choir Festival 6pm

11/30 - 1t Sunday of Advent - Hanging of the Greens, decorate church, and Advent Wreaths
12/6 — Miracle on Morton Street 9am-5pm

12/7 - 2"4 Advent (Letters to Bowie teachers with goodie bags)

12/7 - Private event 2pm-6pm

12/13 - Private event 1pm-6pm

12/14 — Make Christmas Cards for retirement home

12/14 - ECW Christmas Party 11:30am-2pm

12/15 — private event 6pm-9pm

12/21 - Cookie Decorating

12/21 - Advent Choral Evening Song 4pm — hors d’oeuvres reception
12/24 — Christmas Eve Service 4pm

12/24 - Christmas Eve Concert 5pm

12/25 - Christmas Day Service 10 — Christmas PJ’s

Ongoing calendar events

Men’s Group Meeting at 6:30pm - 1st Monday of the month

Daughters of the King Meeting at 11am - 1st Sunday of the Month

Brown Bag Bible Study at 11:00 am—Tuesdays

Choir Rehearsal at 10:00 am—Wednesdays

Tai Chi at 10:00am—Mondays

Kingmen Chorus Rehearsal Tuesdays - 9:45 am

Vestry meet the 374 Sunday of the Month at 11:45am

Sewing Guild from 10am-2pm in Multipurpose Room- 2nd & 4th Thursday of the month



Vestry Birthday Card Distributer
October — Nancy Brown
November - Frank D’Antuono
December - Melissa Hamon
January - Nancy Boyd

February - Rock Moen

Vestry of the Day

September 21 - Frank D’Antuono
September 28 - Rock Moen
October 5 — Melissa Hamon
October 12 - Nancy Brown

October 19 — Mary Anne Helms
October 26 — Chris Abbott
November 2 — Nancy Boyd
November 9 — Frank D’Antuono
November 16 — Rock Moen
November 23 — Melissa Hamon
November 30 — Nancy Brown
December 7 — Mary Anne Helms
December 14 — Chris Abbott
December 21 - Nancy Boyd
December 24 — NEED A VOLUNTEER
December 25 - NEED A VOLUNTEER
December 28 - Frank D’Antuono




