Vestry Meeting

June 25, 2025

Present: Chris Abbott Frank D’Antuono
Nancy Boyd Melissa Hamon
Reverend Jeremy Bradley Mary Anne Helms
Nancy Brown Rock Moen (viaZoom Util 7:00 PM)
Absent: None
Opening
e Reverend Jeremy opened the meeting at 5:10 PM with the Early Evening Service (p. 139
of the BCP).

e Those in charge of sending birthday cards have been scheduled. A change was made to
reflect that Mary Ann will be responsible for July birthdays and Rock will be responsible
for September birthdays.

e Vestry members checked in.

General
e Inreviewingthe calendar, the following comment was made:

Add November 1 as the Walk for the Cure Day.

e The Vestry of the Day has been assigned with the following change: Nancy Brown will be
Vestry of the Day on June 29, and Melissa Hamon will Vestry of the Day on July 6.

o Discussion of Chapter 5 of the Vestry Resource Guide has been postponed until the
August 17 meeting.

Business

e Mary Anne moved to approve the agenda, and Melissa seconded the motion. Motion
carried unanimously.

e Mary Anne moved to approve the minutes of the June meeting, and Nancy Boyd
seconded the motion. Motion carried unanimously.

e There was no Old Business.

The Vestry went into Executive Session at this point.

Other reports are printed and posted. Only when an action is taken or when a
clarification is made to the posted reports will anything be noted be noted in the
minutes.



The Senior Warden recommended on behalf of the Security Committee that the Altar
Guild be added as one of the groups who can come into the church on Saturdays from
8-4. There was no opposition to the recommendation. The Senior Warden also
raised the issue of where the Sewing Guild will meet once school begins as their
former room will be used by Kintess. Director of the Youth Christian Formation
classes Chris expressed her concerns and broached the subject of changing
classrooms. Reverend Jeremy offered the conference room adjacent to his office,
and Chris accepted if she can have the rolling whiteboard in the room. Reverend
Jeremy assured her a whiteboard will be in there.

The Junior Warden filed a lengthy report, and then she and Treasurer Rock Moen
presented some other issues and possible solutions. Mary Ann moved and Melissa
seconded the motion that the Finance Committee apply for a grant from the diocese
for painting the exterior of the church. The motion passed unanimously. Rock moved
to paint the exterior of the church at a cost up to $10,000, to be funded by a grant from
the diocese and/or capital funds. The motion was seconded by Nancy Brown. The
motion passed unanimously. The Junior Warden announced that she had received
only one proposalfor a fire detection system and would like to put off discussion until
she receives more proposals.

The Treasurer made several motions: The first was a motion to move $1537.50 to pay
the bill from McNutt Electric from the capital fund to the maintenance fund; Nancy
Brown seconded. The motion carried unanimously. The second motion made by
Rock was to use capital funds in the amount of $960 to paint the classrooms. Nancy
Brown seconded, and the motion carried unanimously. The third motion by Rock was
to use $600 from capital funds to purchase six bathroom faucets to make the
bathrooms ADA compliant. Scott Marks and Dwayne Dawlearn will install them. The
fourth motion made by Rock was to use $1600 from capital funds to install an
intercom system upstairs for use by the school and possibly by the church in the
future. Melissa seconded the motion. After discussion, Rock withdrew his motion.
Rock reported that the church has a positive budget YTD.

Other reports are printed and posted. Only when an action is taken or when a
clarification is made, will that be noted in the minutes

Outreach chair Mary Anne reported that Bowie Elementary has been chosen as the
school to receive help from St. Mark’s. Her first meeting with them will be July 9.

In his Rector’s report, Reverend Jeremy focused on recent successes. He said that
the interaction with Family Promise was amazing. He believed that the conversations
from the Ministry Leaders Forum and the Vestry Retreat were productive. Reverend
Jeremy sees a bright future for St. Marks.

V. Closing

Thank you notes will go to Tyler for all his help; to Vicki Darsey and Pam Gould for
scrubbing the ladies bathroom in the narthex; to Rhonda Yamamuchi for putting
together a history of St. Mark’s; and to Father Michael Paul for conducting services on
June 8.



e The meeting was adjourned at 7:20 PM with a prayer.

Respectfully submitted,

! / :
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Sue Lane McCulley



Vestry Reports August 2025

Rector’s Report — Rev. Jeremy Bradley

Remind vestry about the importance of reports, what they cover, and turning them in to Rev.
Jeremy the Wednesday before the monthly vestry meeting.

The key lock box for vestry of the day has been installed in the laundry room. The code is 837.
All keys from vestry need to be collected, except the Senior/Junior Warden, and Treasurer.
Tom’s office has been moved upstairs to the desk outside Kim’s office, opening up the space
for the multi-purpose room - his former office. The Sowing sisters have moved to the
multipurpose room on their own accord and are excited about the opportunities. Tuesday
Bible Study is currently meeting in the Parish Hall, on their own accord, and enjoying the
space. Tai Chi has moved to the multipurpose space and moved dates, to correlate with choir
practice. The Kintess school did not kick anyone out of their space, which needs to be
understood and communicated to parishioners who say otherwise.

Bylaws — Need a subcommittee to work on reexamining our bylaws and updating them with
current diocesan format. Our current version is from 1989.

Sexton / cleaning staff change coming in September with Reuben taking leave for knee
surgery.

Changes in our worship space — Bell choir has moved. Originally near the stairwell, but do to
blocking the exit door, it has moved by the choir. The move was done in order to create a
children’s space in the sanctuary, something like a pray-ground, where children to be
occupied while still being immersed in the sacred worship and liturgy we do together.
Activities in the space will also allow parents the ability to participate more fully. Remember,
Liturgy is the church’s shared language of meaning, done communally, together. What we
say, sing, and do shapes who we become, from cradle to grave.

Check-in concerning accessibility to church with new protocol. How is the church feeling?
Rally Day - Invite Melissa to speak to this work.

Trunk or Treat — Need help finding a leader for this event.

Senior Warden Report - Mary Anne Helms

Just wanted to extend my heartfelt thank you to everyone’s hard work for Alysoun’s
memorial service. It was a beautiful service and the church was able to pivot and
accommodate an additional ~70 mourners above what was anticipated.

Sexton update — Ruben will be going to have knee surgery in the next couple of weeks. Due
to the added upstairs classrooms, we are looking at hiring a cleaning agency to cover his
duties while he is out with the possibility of continuing with the cleaning agency if Ruben is
unable to return post-surgery.

Would like to create a book of stories of the people of St. Mark’s — answering questions such
as what brought you here and what kept you here? How have you experienced God’s love
through St. Mark’s and how has the church brought abundance into your life? How have you
experienced healing through the ministries of St. Mark’s | would like to maybe include each
of these questions in a Sunday bulletin and have the answers gathered with the offering.



Junior Warden’s Report

Completed or In Progress

- Paz has painted the Outback and is working on the church & school exterior. Due to rain he couldn’t
paint until the rain stopped. He is a little over halfway finished.

- Kim is still waiting on the last quote from BMF for the Fire Pump. She was told she would get it this
week. Kim will send it as soon as she gets it.

- The elevator power surge tracker is up and running. Kim & Charlie will monitor it then report back.

- Sprinkler System would not turn off 8/4/25. A value was cracked. Has been fixed.

- Kintess School asked if they were able to get a bounce house donated would they be able to store it
here, like for the Trunk-or-Treat. How big of an area can they have?

- AC unit upstairs in Classroom E (left side) needs to be fixed or replaced. The vestry approved by
email motion to purchase a new 10-ton unit at the cost of $32,000 from capital funds.

- We have purchased 2 portable AC units for classrooms upstairs to keep the classrooms cool
because school begins on August 18th and the new unit will not be installed by then. These units can
be used in emergency situations if other units go out.

- We need to flag all sprinkler heads in the playground and outside the playground so that the A/C
company can put a heavy duty lift outside the attic doors to install the 10-ton unit. The lift can break
the sprinkler heads.

- Camera’s record for 20 days. The cameras only record if they sense movement. With the school
here, there has been a lot more activity, so it records a lot more. They stopped recording last week
and Kim had Robert, IT guy, looked to see why. The disks were full. If we want to record longer than 20
days we would have to purchase more disks for the NAS. Kim thinks 20 days is enough.

- Melissa and her team replaced 27 light bulbs in the church and school spaces.

- They also replaced some ceiling tiles. She will continue to replace as necessary.

- One of the upstairs classroom doors is dragging and hard to open and close. Melissa’s team took
the door off and sanded the bottom to shorten the door some. The door needs to have the bottom
cut off to provide enough clearance above the carpet. Melissa will ask to borrow a table saw and her
team will take care of the door and rehang it in the next couple of weeks.

Still Need Completion

- Still need to make the fan in the Outback automatically turn on if diesel engine turns on to help with
pushing air out of room.

- Kim is working on estimates for fixing/replacing fire pump. Engine Technician from Evolve and pump
Technician from Geo Systems (Kauffman Company) came out on 2/20/25. We are still red tagged.




Treasurer’s Report - Rock Moen

Financials are solid for us through July 2025. We just need to keep focus on our Budget. Income is
better and now in line to budget considering our known losses in pledge income for the rest of this
year. Miscellaneous income is strong considering the new contract with Kintess with additional
space leased. However, grant monies from our Diocese are not expected; however, we are working
on another source of grant income. We all need to remember that Memorials at the end of the year
will be adjusted out of operating income and into Endowment Funds. Actual Expense Budget does
not include an expected Commercial Insurance payment July due to a change in payment required
by the insurance company from check payment to online payment, we are making July's payment
with our August payment. Utilities continue to increase and putting strain on our budgeted expenses,
will only increase with school operating upstairs. Building and Grounds expenses are steady but have
some headwinds. All other expense accounts are steady.

Actual YTD Budget - Income positive $2,367.06 to Budget, Expense positive to Budget $1,675.62 (less
roof expense) = $4,042.68 positive to Budget YTD

Adjusted YTD Budget - Income negative ($807.94) (Actual less Memorial/Endowment Fund) to
Budget, Expense positive to Budget $856.25 (Non July Insurance Payment - Adjusted Prepaids) =
$48.31 positive to Adjusted Budget YTD

Capital Fund steady - Outside of Church Painted - working to gain a community grant from Diocese
to cover this expense - Finance Committee

Earning $900 a month on $277k Capital Fund CD, CD matures later in August, Finance Committee
reviewing investment options for Capital Funds while giving us flexibility with major Capital Expense

on Horizon with Fire Pump

Received a prepaid Pledge of $15,000 for 2025 budget year.



Outreach report - Mary Anne Helms

e St. Mark’s has partnered with Bowie Elementary School (LCISD) through Loving Houston.

O

Completed school supply drive targeting pencils, composition books, Kleenex,
Hand Sanitizer, Chalk Markers, and feminine hygiene products. Four tubs of
supplies were dropped off.
Participated in the Red Carpet Welcome to welcome students back to school.
Participated/held a table at the school’s Meet the Teacher night. We handed out
water bottles, candy, and invited staff and students/families to the Blessing of the
Backpacks
Dropped off k-cups and a k-cup stand for teachers
Future collaborations:

= Volunteers and item donations for Christmas Superstore where students

can use the points they earn to buy gifts.

= Volunteer to help log classroom libraries into system

= Teacher encouragement bulletin boards

= Teacher encouragement activity during Advent

= Possible collaboration between Tom/choir and Music program

=  Prayer box

e (Going through donated books for encouraging/uplifting books to be donated to jail.
e Request for an outreach activity with Lunches of Love
e Donation drive for animal supplies for Blessing of the Pets



Worship Report - Nancy Boyd
Altar Guild
Nothing new to report. Hoping to add new members.

Lay Readers
Nothing new to report.

Acolytes
Nothing new to report.

Daughters of the King

The Daughters of the King social in July at Messina Hof, Harvest Green, was enjoyed by all. Chris
Abbott brought Barbara Scheibner, and it was a joy to meet her. New members enjoyed the
opportunity to connect, and everyone had fun catching up.

Next meeting, September 7, will include a Daughter of the King Memorial Service for Ann Chrisman,
Dorothy Dawlearn and Alysoun Marks.

Ushers
Nothing new to report. There is still a need for more ushers.



Formation Report - Chris Abbott

1. Letters for Back to Christian Formation and a calendar for the Christian Formation year
were sent via U S mail on July 8. Letters were sent to families for Mellie and LJ Simicek, Marko
Krajinovic, Tyler Townsend and Isabella Delange.

2. An additional Back to Christian Formation letter and calendar was sent to Shelby
Martin on Aug. 5

3. Beginning six weeks Safeguarding God’s Children schedule was sent to Stacy
Krajinovic, Frank D’Antuono and Isobel Gotschall.

4. Completed the six online Diocese of Texas required classes for vestry membership.

5. Completed the two online Diocese of Texas required classes for Safe Guarding God’s
Children and completed the three hour Zoom required class.

6. Pictures that had been on wall in the old Kids’ Kingdom room were returned to as many

families as | could easily locate include Simicek, Krajinovic, Mottin, Fidelis-Ojah, Townsend,
Harris and the Hawkes family now attending Trinity in Galveston.

7. Real and Relevant curriculum all set for the year. The videos that accompany the
lessons are all accounted for and stored in the middle classroom.

8. Class will be held in the conference room next to the elevator. | will be using the
TV/DVD on the rolling cart. The white board will be in the room as well.

9. Weekly emails prior to each Sunday will be sent to a parent/grandparent group and to
a student group. The emails give an introduction to the lesson and scripture reading for the
week ahead, the name of the video to be used for the clip, thank yous to the Safeguarding
God’s Children adult the week before and who the adult will for the coming Sunday.

10. Saints for a Cure - 14th year of participation for St. Mark’s. As | write this on 8/9 there
have been 16 individuals/families who have made a donation this year with our total raised so
far to be over $1,800. Once Christian Formation class starts | will introduce the walk on Nov.
1to the youth and hopefully will get some that might be interesting in participating. Not only
is this a great outreach event, but educational for those who need to learn about type one
diabetes. Our total raised over the thirteen previous years is more than $42,000.

Kintess School - Nancy Brown
= Summer Camp was held at the school until August 8
= Teacher training took place the second week of August
= August 15th- Meet the teachers from 1-3 pm
= Monday, August 18™- all children are back to school
= Schooltimes- 8:30 am-2:30 pm, after school until 5:15 pm
= The Lion is their mascot
= The school staff, along with St. Mark’s staff will park in the furthest parking lot during school
hours in order to allow parking for visitors and parents.




Calendar

8/18 — Kintess First Day of School

8/24 - Rally Day/Ministry Fair/Invitation Sunday (movie theme - hors d’oeuvres)
9/7 — Christian Formation Starts

9/27 - Church Work Day 9am-1pm

10/4 - Church Work Day 9am-1pm (if we have to cancel 9/27 workday)
10/5 - Blessing of the Animals 4pm

10/19 - Stewardship Kickoff

10/25 — Trunk-or-Treat 4pm-6pm

10/26 — Vestry Nominations

11/1 — JDRF Walk

11/2 = All Saints Day

11/9 - Commitment Sunday (Potluck — church will provide a ham & turkey)
11/16 — Vestry elections & Council Delegates election

11/30 - 15t Sunday of Advent - Hanging of the Greens decorate church & Advent Wreaths
12/6 — Miracle on Morton Street 9am-5pm

12/7 - 2"4 Advent (Letters to Bowie teachers with goodie bags)

12/12 or 13 — ECW Christmas Party 11am-1pm???

12/14 — Make Christmas Cards for retirement home

12/14 — Advent Choral Evening Song 4pm — hors d’oeuvres reception

12/21 - Cookie Decorating

12/24 — Christmas Eve Service 4pm

12/24 - Christmas Eve Concert 5pm — John Holiday - Maybe

12/25 - Christmas Day Service 10 — Christmas PJ’s

Ongoing calendar events

Men’s Group Meeting at 6:30pm - 1st Monday of the month

Daughters of the King Meeting at 11am - 1st Sunday of the Month

Brown Bag Bible Study at 11:00 am—Tuesdays

Choir Rehearsal at 10:00 am—Wednesdays

Tai Chi at 10:00am—Mondays

Kingmen Chorus Rehearsal Tuesdays - 9:45 am

Vestry meet the 3"“Sunday of the Month at 11:45am

Sewing Guild from 10am-2pm in Multipurpose Room- 2nd & 4th Thursday of the month

Vestry Birthday Card Distributer
September — Mary Anne Helms
October - Nancy Brown
November — Frank D’Antuono
December — Melissa Hamon
January — Nancy Boyd

February - Rock Moen



Vestry of the Day
June 29 - Melissa Hamon

July 6 — Nancy Brown

July 13 —Mary Anne Helms (Rev. Mark Brown)
July 20 — Chris Abbott

July 27 - Nancy Boyd

August 3 - Frank D’Antuono

August 10 - Rock Moen

August 17 — Melissa Hamon

August 24 — Nancy Brown

August 31 — Mary Anne Helms
September 7 — Chris Abbott
September 14 - Nancy Boyd
September 21 - Frank D’Antuono
September 28 — Rock Moen

October 5 - Melissa Hamon
October 12 — Nancy Brown

October 19 — Mary Anne Helms
October 26 — Chris Abbott
November 2 - Nancy Boyd
November 9 — Frank D’Antuono
November 16 — Rock Moen
November 23 — Melissa Hamon
November 30 — Nancy Brown
December 7 — Mary Anne Helms
December 14 — Chris Abbott
December 21 - Nancy Boyd
December 24 - NEED A VOLUNTEER
December 25 - NEED A VOLUNTEER
December 28 — Frank D’Antuono



