Vestry Meeting

May 17,2026

Present: Kathy Barzilla Melissa Hamon
Nancy Boyd Rock Moen
Reverend Jeremy Bradley Jim Osoba
Faith Fidelis-Ojah

Also Attending: Frank D’Antuono

Absent: Nancy Brown

Opening

e Reverend Jeremy opened the meeting at 12:20 PM with the At Noon Service (p. 138 of
the BCP).

e Those in charge of sending birthday cards have been scheduled. Melissa is responsible
for June birthdays.

e Vestry members checked in.

General

Additions to the Calendar include June 7 for DOK installation and June 13 for a Private
Event.

Changes to the Vestry of the Day Calendar are that Kathy will serve on May 24 and Melissa
will serve on June 14.

Melissa reflected on daily meditation. She recommends Jesus Calling by Sarah Young.
Reverend Jeremy asked the Vestry to facilitate table discussions about Formation on Town
Hall Meeting Day, May 31. He also said that Formation ministers should be at a table by
themselves. Reverend Jeremy requested that Vestry members lead the table discussions is
the what, how, and why questions about Formation if these topics do not rise organically.

Business

Kathy moved and Rock seconded to accept the Agenda as printed. Motion carried.
Corrections to the April 29 Minutes: Kathy is in charge of the acknowledgments for Father’s
Day. Rock wanted to add that the contract mentioned in the February 9 motion by him was
nullified. Rock moved and Nancy Brown seconded to approve the minutes as corrected.
Motion carried.

There was no Old Business.

The Senior Warden had no report.

The Junior Warden reported that voting on increasing trash pickup will be conducted at the
August meeting.



The Treasurer furnished the monthly financials. Rock moved that the rent for Kintess be
increased to $9600 a month beginning with the school year in August. Kathy seconded the
motion. Motion passed. Rock noted that he is currently seeking bids for constructing the
three walls in the upstairs rooms that are necessary for Kintess. He anticipates
approximately $6000 for walls. He is also seeking bids for painting the right-hand side walls
and anticipates the cost will be $960.

Outreach liaison Jim said that there had been problems with the recent Family Promise
participation. He and Reverend Jeremy will discuss the matter with Family Promise. Jim
relayed that 100 pastries had been delivered to Bowie Elementary for Teacher Appreciation
Day.

The Rector ‘s Report is attached.

Other reports are printed and posted. Only when an action is taken or a clarification is made will
anything be noted in the minutes.

Closing

e There are no Thank You notes to be sent at this time.
e Reverend Jeremy closed the meeting with a prayer at 2:40 PM.

Respectfully submitted,
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Vestry Reports May 2026

Rector’s Report - Rev. Jeremy Bradley

Request to build three walls where temporary walls are located. Ask Kim about last year’s
estimate. Last year we had a quote from Paz: $1,450.00 each = Total for 4 walls $5,800.00.
School could pay up front or throughout the year in rent.

Request to build a security door upstairs in between classrooms and acolyte room. Don’t
have an estimate. Compromise would be installing security system, but the school pays for
wall and door.

No Vestry in July

Reminder about expectations for Vestry: Submit your reports by Tuesday before the meeting.
MOU with Kintess concerning a long-term lease. Memorandum of Understanding. It is a
formal, non-binding agreement between two or more parties that outlines their shared
intentions, goals, and the framework for a future partnership or project

Soul of Aging

Senior Warden Report - Melissa Hamon

Nothing to Report

Junior Warden’s Report - Nancy Brown

Fixed a toilet in school.

We switched electricity providers. New contract is for 2 years.

AC Maintenance on all AC Units. Server room AC unit needed more freon. Need to keep an
eye onit.

Return on the door Classroom E needs to be replaced. At the top where no one could see it
says broken. Kim purchased 2. Will find someone to install.

We need to discuss about having trash pick every week instead of 2 weeks for next school
year. Next year the school is adding 2 more classes. Currently it is picked up every 2 weeks.
The dumpster is sometimes full after 2 weeks. 1 pickup each week is $333.62. Right now we
pay about $220.00 a month. For a one time pick up is $234.12. Kim will keep an eye and let
vestry know if we need to change in the fall.

Outside Eves have been treated for Wasp. Wty is for 6 months.



Treasurer’s Report - Rock Moen
e Fire Pump Update
¢ We need to start using the tax exemption form. Contact Kimberly if you need a form.
¢ Note: AT&T will not allow Kimberly to print the bill for the elevator phone anymore. She has
to request it every month to be mailed. They are making it hard for people that have copper
lines to get assistance. In the very near future will need to switch the elevator phone.

Nice to see another solid Period to Budget and Year to Date positive reduction to annualized
budget although we slipped about 13%, but as we discussed a proper adjustment to reality. This
does create a nice new Metric for us to watch in the coming periods and quarters and as we
discussed last period 3/ first quarter results it's better for us to manage the year to date spend and
income to budget than the individual period and at the end of each quarter financials gives us a
truer picture of our standing. However, through Period 4 we show adjusted income favorable to
the budget by $4,314.36 which is a reduction of 17% of planned budget loss of $25,740. At the end
of Period 3/ 1st Quarter we ended with an adjusted income favorable to the budget of
$7,841.71 which was a reduction of 30% of planned budget loss of $25,740. Hence the slippage
of 13%. Afew call outs, our St. Mark's School CD Matured in April and SMES wrote a check to
SMEC for the budgeted amount of $20,000 and we applied 4 months worth to our Period 4 close of
$7,173, holding back 8 coming periods of future income. When you take Total Income from
financials of $159,302.59 and adjust down future 8 periods of SMES funds of $14,345, we have an
actual adjusted total income year to date of $144,957.49. In period 4 we made our quarterly
insurance payment of $12,481.00 we applied $4,160.33 to 4th period close and we held back a
credit of $8,320.66 credit towards our next two periods. We paid out a couple of months ago our
annual Worker's Compensation Insurance of $870.00, we apply 4 months to 4th period close to
$290 and we hold back a credit of $580 towards future periods. We have a credit we just received
for overpayment of electricity to Gexa of $1,091 and we apply this for the future. (Note we did not
renew our contract with Gexa, after diligent work by Rob Hamon, yesterday we signed a new 2 year
contract with Constellation for significant reduction in cost). A couple of months ago we made a
$3,893.76 annual elevator maintenance payment per our contract, we applied $1,297.92 through
period 4 adjusted and held back $2,595.84 for future periods. We also made quarterly payments in
period 4 for our water treatment $200 applied to period 4, $400 for future periods and our alarm
contract $100 to period 4, $200 to future periods. When we total all these credits for future
periods, that total results in total credit of $13,187.50 applied to the adjusted expenses through
Period 4, $159,777.29 -reduction $13,187.50 equals adjusted YTD expenses of $146,589.79 less
budgeted year to date expenses of $144,594.60 equals $1,995.19 YTD adjusted overage or loss to
YTD budget. Finally, we take our adjusted Total YTD Income of $6,309.55 - our adjusted Total
YTD Expenses of ($1,995.19) equals our adjusted favorable to budget YTD income of
$4,314.36...:0)

Operating Funds - Amegy YTD $164,235.50 less Memorial YTD ($57,432.97) = $106,802.53 +
Participating Fund $140,534.74 = $247,337.27 less Prepaid Pledges $70,133.36 = $177,203.91
(Favorable $512.35 over last month)

Memorial Endowment - $40,000 + $57,432.97 = $97,432.97

Capital Fund - $344,095,42 ($92,000 Fire Suppression Expense 6/15)



Adjusted Total YTD Income Favorable to YTD Budget - Adjusted YTD Total Income $144,957.59
- YTD Budget $138,648.04 = Adjusted Total Income YTD $6,309.55

Adjusted Total YTD Expense Unfavorable to YTD Budget - Adjusted YTD Total Expense
$146,589.79 - YTD Budget $144,594.60 = Adjusted Total Expense YTD ($1,995.19)

YTD Adjusted Favorable to YTD Budget - Adjusted Income $6,309.55 + Adjusted Expense
($1,995.19) = Adjusted Total Income for through Period 4 - $4,314.36 / 17% reduction of
Planned Budget Loss of $25,740.

Operating Fund less Prepaid Pledges - $177,203.91 + Memorial Endowment $97,432.97 +
Capital Fund $344,095.42 = $618,732.30 down from $622,045.23 through Period 3 YTD

Worship Report - Nancy Boyd

Lay Readers

For the season after Pentecost, starting May31st., the lay readers will use a musical underscore for
the Prayers of the People with a sung response.

Acolytes
The Diocese is requiring the renewal of LEM training for licensing. Our youth acolytes will be taking
it for the first time. The training will take place following the church service after June 1st.

Daughters of the King
New members will be welcomed on Sunday, June 7, 2026. There are also newly nominated officers
who will be voted on this same Sunday at our regularly scheduled meeting.

Ushers
Tona and Mike Henson joined the team and went through training after church, May 3, 2026.

Music
Tom and choir continue to prepare for the Hymn Festival on Friday, September 25, at 6:00 p.m. Also
working with lay readers on musical underscore for Prayers of the People.

Altar Guild
Nothing to report



Formation Report — Kathy

Youth Formation

The 6-12 Christian Formation with Tyler Townsend as the only student completed the study of Lent
Madness and the Golden Halo trophy going to Constance and her companions.

We are continuing to use the Real and Relevant curriculum and the video clips that tie in with the
weekly lesson. For example on May 3 the reading dealt with Thomas and some of his continuing
doubts and the video clip was from Cars as the driver learns to trust the guidance he is being given.

The last day of class will be May 17. Ayear long certificate has been printed for Tyler and a fall term
certificate has been printed for Marko.

On May 17 special thanks will be given to Stacy, Frank and Kathy for their assistance as Safe
Guarding God’s Children aides. | have purchased a goat from Episcopal Relief and Development as
a thank you to those adults.

Binders with the Real and Relevant, the Covenant Ancestors and the Living the Good News
curriculum are in the middle room closet upstairs. Additional binders contain the lesson plans for
Kids’ Kingdom for the last 10 years are also in the same closet. The more than 80 DVD’s that go with
the Real and Relevant curriculum are also in the middle room closet.

Tuesday Bible Study
Tuesday morning Bible Study meets every Tuesday at 11 am. We have 2 new ladies joining us;
attendance has been spotty at times because life happens! We are still reading the Gospel of Mark.

Men’s Group
The men’s group met the first Monday in April for the normal monthly meeting. 13 men were in
attendance. The group was guided by Reverend Jeremy.

In April the men’s group organized two fish fries for the congregation and local community. The 1st
fish fry an estimated 100 plates were sold . The second fish fry and estimates 150 plates were sold.

The first week of May the men’s group participated Monday, May 4th in serving dinner to three
families in need.

ECW
Nothing to report

Adult Formation
No report received

Kintess School - Faith

- The school is moving forward with plans to extend the fence around the recess area, The Head of
School coordinating details directly with Michelle; one vendor quote has already been received,
and a second quote is expected tomorrow to allow for comparison.

- The lease has been updated to include the pricing for the additional rooms the school will need for
summer camp.



- The school has now received the Thermomix, and they have already used it once during their
recent tea party.

- The Head of School expressed interest in organizing more combined School-Church events to
strengthen community connection and partnership through KINMARK.

Outreach report - Jim
No report received

Calendar

5/17 — Chris Abbott retirement 10 a.m.
5/17 — Private Event 2pm - 6pm
5/24 — Pentecost Sunday - Fajitas
5/31 - Town Hall - Formation

6/6 — Private Event 8-8

6/28 — July 4 celebration at church
7/5 - Lucas Janota Baptism

8/11 — Blessing of the backpacks
8/30 — Rally Day

Unknown — DOK Installation

Ongoing calendar events
e Men’s Group Meeting at 6:30pm - 1st Monday of the month
e Daughters of the King Meeting at 11am - 1st Sunday of the Month
e Brown Bag Bible Study at 11:00 am—Tuesdays
e Choir Rehearsal at 5:00 pm—Sunday
e Kingmen Chorus Rehearsal Tuesdays - 9:45 am
e Vestry meet the 37 Sunday of the Month at 11:45am
e Sewing Guild from 10am-2pm in Multipurpose Room- 2nd & 4th Thursday of the month

Vestry Birthday Card Distributer
May - Kathy Barzilla

June — Melissa Hamon

July — Nancy Brown

August — Nancy Boyd
September - Rock Moen

October - Faith Fidelis-Ojah
November - Jim Osoba
December - Kathy Barzilla




Vestry of the Day
May 17 - Jim Osoba

May 24 - Kathy Barzilla
May 31 - Rock Moen

June 7 - Nancy Brown

June 14 — Melissa Hamon
June 21 - Faith Fidelis-Ojah
June 28 - Nancy Boyd

July 5-Jim Osoba

July 12 — Kathy Barzilla

July 19 - Rock Moen

July 26 — Nancy Brown
August 2 — Melissa Hamon
August 9 - Faith Fidelis-Ojah
August 16 — Nancy Boyd
August 23 - Jim Osoba
August 30 — Kathy Barzilla



