Vestry Meeting

May 18, 2025
Present: Chris Abbott
Nancy Boyd
Reverend Jeremy Bradley Melissa Hamon
Nancy Brown Rock Moen
Absent: Mary Anne Helms
Opening

e Reverend Jeremy opened the meeting at 11:50 AM with the Noon Service (p. 138 of the
BCP.) The group recited in unison a portion of Psalm 113 and the Lord’s Prayer.

e Vestry members checked in. Allis well with everyone.

e Custom St. Mark’s birthday cards are now being used. Birthday Card Distributors have
been assigned as follows:

1. For May birthdays, Melissa

For June birthdays, Nancy Boyd

For July birthdays, Rock

For August birthdays, Chris

For September birthdays, Mary Anne

For October birthdays, Nancy Brown
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General
e Inreviewingthe calendar, the following comment was made:
Need to add November 1 as the Walk for the Cure Day.

e The Vestry of the Day has been assigned as follows:

1. May 18—Nancy Brown
May 25—Melissa
Jun 1—Chris
Jun 8—Nancy Boyd
Jun 15—Mary Anne
Jun 22—Rock
Jun 29—Melissa
Jul6—Nancy Brown
9. Jul13—Mary Anne Helm
10. Jul20—Chris
11. July 27—Nancy Boyd
Note: Vestry members may trade dates, but they need to inform Rev. Jeremy.
Melissa will be Vestry of the Day on Jul 6, and Nancy Brown will be Vestry of the
Day onJun 29.
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e Chapter 4 of the Vestry Resource Guide was discussed.




e The Constitution and Canons of the Diocese were discussed.

Business

The Agenda was approved on a motion by Rock seconded by Nancy Brown.

The Minutes of the April meeting were approved on a motion by Nancy Brown,
seconded by Rock.

Under Old Business, the recommendation from the Security Committee of a lock
box was reintroduced. Hearing no dissent, a lock box will be purchased,
installed, and protocols for its use will be disseminated. The Junior Warden will
gather keys and put up the lockbox.

Reports. Full reports from all vestry members are attached. Only selected
Vestry members will give oral reports each month. Below are discussions based
on the reports.

1. The Senior Warden’s report generated no discussion but called for an
Executive Session.

2. Junior Warden Melissa said that Kim is still getting estimates for painting the
inside and the outside of the church.

3. Treasurer Rock, in addition to his regular report on the April financials, also
reported that he is working on a lease for Kintess to go through the school 2027.
Again the Vestry had to go into Executive Session. As Chairman of the finance
Committee, Rock said that they will be meeting soon.

4. Youth and Adult Formation person Chris Abbott announced that she will no
longer be in charge of the younger kids’ program but will continue her work with
the older kids. She and Reverend Jeremy will meet about St. Marks’ further
support of public schools.

5. Reverend Jeremy had a brief report: Kintess is interested in the possibility of
building a middle and a high school on St. Marks property, there will be a meeting
on Jun 27 about Adult Formation, and Reverend Jeremy has a conflict with the
date for the regular Vestry meeting in June. The new date will be Jun 25. There will
be no meeting in July.

Closing.

Thank you notes will go to McAllister’s for providing tea and lemonade, to Bill

Abbott for the parish photo, to Kim for all she does, and to Reuben for all he does.
The meeting was adjourned at 2:30 with a prayer by Reverend Jeremy.

Respectfully submitted,
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Sue Lane McCulley



May 2025 Vestry Reports

Senior Warden Report - Mary Anne Helms
1. Security team is meeting this week
a. Reviewed current access code schedule. Committee recommended further
communication and education with congregation regarding ability to access
building. No changes to schedule.
b. Reviewed and provided additional details. Cover under Old Business.
2. Allthankyou cards from April meeting have been sent out.
3. OLD BUSINESS:
a. Vestry Of the Day lockbox
b. Vestry replacement
c. May thankyou card to Warren

Junior Warden’s Report - Melissa Hamon

o Kim is still gathering up quotes for painting exterior and interior. So far, she has received 2
and waiting on 3 more.

¢ New internetis set up. We will save about $350 a month. Will know after received the first
bill. We have it free for 3 months.

e ACin classrooms on right side downstairs time delayed switch went out. They bypassed it.
No issues now. AC in classrooms on the left side downstairs. Breaker in the unit tripped
from a power surge.

e AC inclassrooms on left side downstairs wire shorted and fried thermostat. New
thermostat was installed.

e Rob hasvolunteered to help with the power issue for the elevator. He is going to create a
ticket with Center Point to see why we have been having so many power surges.

e Rob has contacted CenterPoint and set up a trouble ticket. The ticket number is
10689970 dated May 13, 2025. They came out but apparently there was a
misunderstanding as to what they were supposed to do. Rob will call CenterPoint
again on Thursday, May 15",

o Jeremy wanted Kimberly to check how much to cut the grass on the sides of the septic
sprinklers. Right now, she has Carlos cutting just enough around the septic sprinklers that if
we need access we have access. One broke last year or the year before and septic
solutions would not fix the sprinkler until we mowed the grass around the sprinkler head.
First time cutting will be $400, then after that an additional $200 making it $650 for every
time Carlos cuts the grass. Right now, she has him cut every 10 days, ($450 for each cut)
during the winter every 3-4 weeks depending on grass growth. The sprinklers come on every
day for the septic tank so the grass around it grows tall very fast.

Need to Complete:

e Scott & Mike will make the fan in the Outback automatically turn on if diesel engine turns on
to help with pushing air out of room

e Engine Technician from Evolve and pump Technician from Geo Systems (Kauffman
Company) came out on 2/20/25. We are red tagged. Scott is working on estimates.

e Scottwill change out solenoid value on pump



Zone 11 is not working for the sprinkler system. Kim will have them look at all the zones to

make sure everything is working properly before the hot summer
Scott is working on estimates for fixing/replacing fire pump.

Scott Mark’s Update

Spoke to Juan again (3 weeks in a row) at Koetter Fire protection.

Koetter is working on a quote for a diesel driven pump and a quote for an electric motor driven

pump.

Neither quote is ready today.

He did say the diesel solution would be over $100,000. The quote we currently have for a diesel
solution from another provider is $118,000.

School passed Fire Marshall inspection per child licensing downstairs. Child Licensing is
requiring it to be under their name on the churches. The fire Marshall did point out a few
things we must fix before next inspection. Kim and Scott are working to fix everything before
Fire Marshall comes back out again to inspect upstairs. Inspections needs to be done
before 5/23/25.

1. Replace the batteries in the FACP. This must be done every 5 years. We are due.

2. Sprinkler head is missing escutcheon outside in front of the parish hall and outside
going to the playground. This is something a company will have to do.

Zone 11 is not working for the sprinkler system. Kim will have them look at all the zones to
make sure everything is working properly before the hot summer

Outreach Report - Mary Anne Helms

Lord of the Streets on site outreach eventis scheduled for 6/2.

Fort Bend Promise meals is coming along — entrees scheduled for every night. Still need
sides for Thursday and Friday and some more volunteers for serving, fellowship, and clean
up.

July’s outreach activity is tentatively planned as the school supply drive by DOK. DOK will
make an official decision in June.

Met with Christi Di Falco with Loving Houston and am working on putting together a team to
decide what school we want to adopt as a church community and develop a list of supports
we would like to offer to the school to choose from. Hoping to confirm members for the
team this week. So far it’s Jeremy, me, Chris, and Machel.

Jail literature collection originally schedule for June will be from our current library of books.
We will not be having any outreach activities after the June 2 LOTS for the remainer of June.



Worship Report — Nancy Boyd

Altar Guild

Nothing new to report. Everyone worked hard to get ready for all the Lenten services.
Isobel is also head of Hospitality and added that she is still waiting on her replacement.

Lay Readers

Nothing to report. Stacy will be traveling June, July, and part of August. She may not have internet
access. Mary Anne will be assisting as the contact person, for Lay Readers, if the need arises, while
she is away.

Acolytes
Nothing new on Acolytes.

Daughters of the King

Daughters will meet the first Monday in June.

Mary Anne reached out to DOK to share the Ft. Bend Promise outreach project and asking for the
daughter’s support during the week of May 18 — May 24. All help would be welcomed, including
preparing meals, set up, serving, fellowship and clean up.

Ushers
Nothing new to report. Still hoping for more ushers.

School - Nancy Brown
e Thelastday of schoolis May 23
e Summer school starts June 2.
e There will be a kindergarten graduation on May 22.
e The schoolis having an inspection next week so that classes can be held upstairs.

Treasurer’s report - Rock Moen

We are back to looking at Financials by Month of April and YTD against Budget.

Income -

As we have done in the past we take Miscellaneous Income of $25,603.01 /12 months x4 =
$8,534.34. $25,603.01 - $8,534.34 = $17,068.67. $144,293.50 - $17,068.67 =
$127,224.83. $134,766.64 - $127,224.83 = ($7,541.81) not favorable YTD to Income
Budget. $26,582.24 + $2,133.58 = $28,715.82. $33,691.67 - $28,715.82 = ($4,975.85) not
favorable to April Income Budget

Down $11,000 Pledge Income YTD Budget, Having Kim run a report...
Should have carried over extra Month payment made in March by Kintess

Expenses -

Unfavorable by ($487.18) for the Month of April Expense Budget. Unfavorable by ($1,419.05)
for YTD Expense Budget. Backed out Roof Expense $43,380. Adjusted Commercial Insurance,
Worker's Compensation, Alarm Contract, and Elevator Contract. $45,229.74 - $9,294.97 =



$35,934.77 - $35,447.59 = ($487.18), $197,696.14 - $54,486.73 adjusted = $143,209.41 -
$141,790.36 = ($1,419.05)

Totals -

($4,975.85) + ($487.18) = ($5,463.03) Unfavorable to Budget for April

($7,541.81) +($1,419.05) = ($8,960.86) YTD Actual - ($8,190.34) YTD Budget Planned Loss =
($770.52) Unfavorable

I made a mistake and should have adjusted last month's financials by the extra school
payment last month that should have been held over to this month. We will catch back up
income, when we look at the mid-year results in two more months... As long as Pledge
payments improve.

Formation Report -
Children and Youth Christian Formation - Chris Abbott

1. Kids’ Kingdom room was cleaned out with help from Nancy Brown. All supplies that were used by
Kids’ Kingdom students have been packed away in three large bins. The small size altar pieces and
Godly Play materials that were in cupboard in that classroom are still there in that cupboard. | have
questions about where the bins will be stored.

2. Allthe pictures, maps and timelines that were on the walls have been taken down.

3. Pictures will be given to families who are still at St. Mark’s including Harris, Krajinovic, Simicek,
Harris and Townsend. | will take pictures to Sara Hawkes at Trinity. Other pictures will be stored
away in a binder to represent 13 years of elementary Christian Formation at St. Mark’s.

4.The cupboard in the 6-12 grade Christian Formation class is in the process of being cleaned out.
Those items will also be stored in bins and | have questions about where those bins will be stored.
The important items include the dozens and dozens of DVD’s that connect to the Real and Relevant
curriculum and their safe storage is very vital because those DVD’s are used each week with the
curriculum.

5. Senior recognition day went well. Precious, Addison and Cole were appreciative of their beautiful
Bibles and the celebration with the special cake after church. | feel that it is important that we add a
line item to the budget to include senior recognition. The cost of the cake, decorations and of
course the Bibles needs to be taken into consideration. Some years we will have no seniors, but this
year we had three and the cost needs to be considered for future years.

6. The 2025-2025 Fall Contact Info for Youth has been completed and sent to Jeremy. The list
includes the youth in grades 6-12.

7.The Welcome Back Fall 2025 grade 6-12 letter has been approved by Jeremy and Kim will copy so
that | can mail them in mid-July so that everyone will be prepared for the Blessing of the Backpacks
on August 10.



8. On May 18 all Kids’ Kingdom and 6-12 grade youth received their certificates for the year.

9. On May 18 all assistant teachers include Mary Anne Helms, Ruthie Hurta, Helen Tanner, Kathy
Barzilla, Frank D’Antuono, Stacy Krajinovic and Isobel Gotschall were thanked with notes from me
and with a certificate indicating a donation had been made in their name to Episcopal Relief and
Development for the purchase of a cow as a thank you for the gift of their time during the past year.

Adult formation - Alysoun and Jeremy

Tuesday Bible Study

We have completed 1 and 2 Samuel and moved into 1 Kings. The plan is to continue into 2 Kings
after that. We haven’t determined what sort of summer break we will take, but briefly discussed it at
our last meeting without any conclusion. Usually we take 4-6 weeks. | can let you know when that is
decided. However, | won’t be at the next two meetings.

Sunday School

We had a wonderful Lenten study through Living Compass. The class after Lent was suppose to be
led by Jim, but his departure left us scrambling and nothing came to fruitition. We will soon began
thinking about the plans for the fall. Thanks to Rob Hamon for his continued good and faithful work!

Rector’s Report — Rev. Jeremy Bradley
Sexton - With the school adding 2-3 classes upstairs we will need to hire someone to help Reuben
clean in the fall. The school and church have had issues with Reuben’s cleaning

Review Big ticket items that need to be fixed at the church. Anything else need to be added?

Vote for Jim’s replacement.



Security Task Force Recommendation - Mary Anne Helms
Key Lockbox for Vestry Recommendation
Location: In utility room (with ice machine and washer/dryer) behind the door.
Type: AdirOffice Steel Combination Lock Keys Cabinet Security Storage Box Organizer Holder
Locked Key Box Wall Mount 30 Slots https://a.co/d/1gdsF8r
Details:

e Holds up to 30 keys (hooks)
Similar to one Kintess uses
8”x6.4”x3”
Combination lock (three digit)
16-gauge heavy-duty steel with scratch resistant finish
Wall mount
Reviews: 66% 5 star
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View:

Cost: $27.14 (various types range in $15 - $60 range)
Considerations:
1. Ifakeyis missing:
a. Check with Junior or Senior Warden or with Rector for key
b. Contact previous Vestry of the Day to follow up regarding missing key
i. Previous VOD can be found on list in breezeway
2. Keep up with the code - save the code with your building access code.

Items need to be fixed at St. Mark’s — Kim, Jeremy, Melissa

1. Replace/Fix Fire Pump
2. Replace Fire Panel
3. Paint


https://a.co/d/1gdsF8r

a. Exterior building of Church, Education Building & Outback (going to paint the
exterior same color)
b. Paintinterior of the Education Building left side upstairs (Melissa is going to pick out
3 colors for the vestry to choose) & Touch up paintin church that was painted a few
years ago.
c. Paintinterior upstairs hallways, right side classrooms, church offices and church
library, stop at bricks.
Fillin crack in building exterior near the kitchen.
Replace all lighting in building, reroute light switches and change timers
6. Playground
a. Canopy
b. Swing set
c. Replace broken equipment
7. Decorate Interior
a. MixTiles for Pictures
8. Replace Carpet to laminate flooring or tile
a. Parish Hall & breezeway (in front of sacristy)
b. Sanctuary
c. Hospitality room (off of sanctuary)
d. Downstairs Classrooms, School Office, School Work Room & School Hallway
9. Make upstairs kitchen and small office into one big room
10. Permanent walls in classrooms upstairs
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Calendar

5/18 - Vestry Meeting 11:30am

5/18 — Private Event 2-6pm

5/18 -5/24 - Fort Bend Promise - 6pm-7pm

5/22 - Kintess Graduation Ceremony

5/23 - Kintess Last Day of School

5/27 — School Carpet Shampoo

5/31 - Private Event 8am-8pm

5/31 —Vestry Retreat

6/2 — Kintess Summer School Starts

6/6 — Space Cowboys 7:05pm

6/7 — Delores Baldwin Funeral 1T1am

6/8 — Pentecost Sunday - Fajitas — Suggested donation $15 a plate.
7/6 — 4™ of July Celebration

8/8 — Kintess last Day of Summer Camp

8/10 - Blessing of the Backpacks

8/18 — Kintess First Day of School

8/24 — Rally Day/Ministry Fair/Invitation Sunday (movie theme - hors d’oeuvres)
9/7 — Christian Formation Starts

9/27 — Church Work Day 9am-1pm

10/4 - Church Work Day 9am-1pm (if we have to cancel 9/27 workday)
10/5 - Blessing of the Animals 4pm

10/19 - Stewardship Kickoff

10/25 - Trunk-or-Treat 4pm-6pm

10/26 - Vestry Nominations



11/2 - All Saints Day

11/9 - Commitment Sunday (Potluck — church will provide a ham & turkey)
11/16 - Vestry Elevations & Council Delegates

11/30 - 1** Sunday of Advent — Hanging of the Greens decorate church & Advent Wreath Making
12/6 — Miracle on Morton Street 9am-5pm

12/7 - 2" Advent (something Outreach, haven’t decided yet)

12/13 - ECW Christmas Party 11am-1pm

12/14 — Make Christmas Cards for retirement home

12/14 - Advent Choral Evening Song 4pm — hors d’oeuvres reception

12/21 - Cookie Decorating

12/24 — Christmas Eve Service 4pm

12/24 - Christmas Eve Concert 5pm - John Holiday — Maybe

12/25 - Christmas Day Service 10 — Christmas PJ’s

Ongoing calendar events

Men’s Group Meeting at 6:30pm - 1st Monday of the month

Daughters of the King Meeting at 11am - 1st Sunday of the Month

Brown Bag Bible Study at 11:00 am—Tuesdays

Choir Rehearsal at 10:00 am—Wednesdays

Tai Chi at 10:00am—Mondays

Kingmen Chorus Rehearsal Tuesdays - 9:45 am

Vestry meet the 3Sunday of the Month at 11:45am

Sewing Guild from 10am-2pm in classroom H - 2nd & 4th Thursday of the month

Vestry Birthday Card Distributer
May - Melissa Hamon

June - Nancy Boyd

July - Rock Moen

August — Chris Abbott
September - Mary Anne

October - Nancy Brown

Vestry of the Day
May 18 — Nancy Brown

May 25 - Melissa Hamon

June 1 - Chris Abbott

June 8 — Nancy Boyd

June 15 - Mary Anne Helms (Rev. Tori Gilliland)



June 22 - Rock Moen (Rev. Jim Morgan)

June 29 — Melissa Hamon

July 6 — Nancy Brown

July 13 —Mary Anne Helms (Rev. Mark Brown)
July 20 — Chris Abbott

July 27 - Nancy Boyd



