Vestry Minutes
3-15-2026

Present: Melissa Hamon, Nancy Boyd, Nancy Brown, Faith Fedelis, Kathy Barzillai
Osoba. Rev. Jeremy Bradley

Absent: Rock Moen

Fr. Jeremy opened the meeting with the “At Noon” service on Page 138 of the
prayer book.

Jim is doing the birthday cards for April.

We all checked in with each other on how our lives are going lately.
We reviewed the calendar until May 24", 2026

Jim offered a short meditation about repentance.

The Why of St. Mark’s -Dream Session: We discussed the need for both the ECW
and the Daughters of the King. The DOK takes a chosen oath of prayer and
service. The ECW encompasses all of the women of the church.

Kathy Barzilla made a motion our Agenda for March 2026 be approved. Nancy
Brown seconded, Motion carried.

A motion was made by Nancy Brown to accept the February 2026 minutes. Nancy
Boyd seconded and the motion carried.

There was no Old Business.

Senior Warden'’s Report: Melissa explained that Kintess has requested to build an
igloo out of milk jugs (we think as a Christmas decoration) and store it in our
“Outback”. After discussing all of the things stored in the “Outback”, there is no
more room to store a large item.

Junior Warden’s Report: Nancy went over items that had been completed in the
church. She specifically mentioned that Scott Marks and Tyler Townsend replaced
lights around our campus. The carpets downstairs in the church’s areas have been
shampoo. The pest control company has been called to sort out the wasp issue.



The Treasurer’s Report: Rock Moen was unable to be at the meeting or call in so
Fr. Jeremy read the Treasurer’s report. Rock reported a $15.14 budget deficit, so
Jim Osoba donated $20.00 to cover the deficit and would like a tax receipt for that
donation.

Faith gave a report on Kintess School. She had her first meeting with Head of
School, Karine Pousset on February 25, 2026. She is scheduled to tour the school
on March 17, 2026. She brought up that they specifically talked about scheduling
events early to prevent conflicts with the church calendar.

Nancy Boyd gave her Worship Report bringing us up to date with our various
worship ministries. She specifically congratulated the Altar Guild for their
wonderful job handling Lenten church services and Harris Cloniger’s funeral.

Reverend Jeremy went through his report.

e He specifically asked for Vestry for volunteers to unlock and lock up for the
Brazos HOA Meetings 3/25-Nancy Brown, 5/13-Kathy Barzilla, 7/18-Jim
Osoba and 9/9-Melissa Hamon

e Reuben Luna is retiring as the St. Mark’s Sexton. We will have a community
celebration for Reuben on April 19t and we will ask parishioners to donate
to a retirement fund.

Jeremy also reported on Bowie’s Career Day, appreciation from Lou Cloninger for
Harris’s funeral, Vestry’s thoughts on this year’s activities so far and the need for a
longer time set aside for The Anglican Way class. He feels that 4 weeks is too
rushed.

Fr. Jeremy closed our meeting with prayer.
Meeting adjourned at 2.25pm.
Respectfully submitted,

Melissa Hamon



Vestry Reports March 2026

Rector’s Report — Rev. Jeremy Bradley

+

Need volunteers to unlock and lock up for Brazos HOA Meetings from 6-8 p.m., on: 3/25,
5/13,7/8 & 9/9.

ECW — | wonder everyone’s thoughts on this ministry and if it is needed, especially if we
have a DOK group? Vickie needs to step away for at least the remainder of the year, so |
am thinking through things and would love your thoughts.

Formation — Executive session

Sexton, Reuben Luna, is retiring, with a community celebration on April 19. There will be
an ask for folks in the church to make a donation to a retirement gift to be given to
Reuben.

| served at Bowie for their Career Day last month, telling Kindergarten through third
graders about the priesthood.

Diocesan Council went smoothly for the most part. Our banner stand went missing
unfortunately. | will be stepping away from Diocesan Liturgies after the Deacon ordination
in June, so that | can be more present to St. Mark’s and my family.

Harris Funeral was beautiful. Congregation did an amazing job and Lou is so grateful.
Would love vestry’s thoughts on the Hymn sing in partnership with Calvary, Shrove
Tuesday Pancake supper in partnership with Kintess, Ash Wednesday, Lenten Supper and
Series with Calvary, and the fish fry.

The Anglican Way class is going well. Four sessions is not nearly enough. It needs to be
closer to 8-12 weeks.

Thanksgiving to:
e Scott Marks and Tyler D’Antuono for putting in new lights across the campus.
e Nancy Brown for organizing first Lenten supper.
e Sandy Barkerding for organizing the second supper
e Scott Marks and Lee Leaman for organizing both fish fries
e Melissa and Rob Hamon for setting up for the Lenten Supper
o Kintess for the help with Shrove Tuesday

Senior Warden Report — Melissa Hamon

Kintess has requested if they can store an igloo made out of milk jugs on site for the following
year. It will be huge. They requested it be stored in the Outback.



Junior Warden’s Report — Nancy Brown

e Carpet Cleaning in Church was done. Will plan the school when school is out.

e Ice machine was cleaned.

e There is a wasp issue getting into the building. Kim has contacted bug company to see if
there is anything we can do to help prevent.

e Plug was replaced in the breezeway.

e The door company will be coming out soon to fix the door in the narthex. It needs a new
return, and they will fix the lock.

e Return on the door Classroom E needs to be replaced. At the top where no one could
see it says broken. Kim is working on a quote to replace it. Kimis still working on this. They
just got back to Kim. Kim will be ordering a new return and have Carlos install it.

e Brivo System is cloud based now. If someone’s code doesn’t work email Kim.

e The cloud base server we have (Microsoft 365), the grant has run out. Kim set up new
licenses (3) for $108/Year. Can add more if needed later.

Treasurer’s Report — Rock Moen

As noted in January, our pledge income was $5,000 short and thought we would make that up
through February. We did bring pledge income up for February but not enough yet to cover
January's shortfall of $5,000. However, | know we will make this income up in March (have
eyes on the need). The good news is that our adjusted expenses are down quite a bit, and due
to some issues above our control we have made a few overpayments that will wash out next
month. As we discussed last month, since we do not operate our Church accounting on an
accrual basis, we operate on a Cash basis. So we must make adjustments to each month's
income and expenses based on prepaids and overpays. We monitor this need with a watchful
eye and make sure we gain the credits due. Also, | found over the years it's better to balance
each month to the year-to-date budget instead of the monthly budget, and the most important
months in my opinion that truly gives us an accurate picture of how we are doing is the last
month of each quarter. So, we will pay extra attention to financials in April for the 1st Quarter
ending with March, in July for the 2nd quarter, October for 3rd Quarter, and January for the 4th
Quarter and End of the Year.

Towards the end of February, our St. Mark's School CD matured and as planned we moved
$33,000 to our general school fund, and our Church will be receiving a payment of $20,000 as
planned in March as miscellaneous income. We have a couple of other expenses to cover and
the difference will go back into a new CD for next year... Our adjusted income for February
based on this expected transaction is a loss to the budget year to date of ($5,417.75) not
($8,751.09).



On our expense side we will have a couple of credits being carried over into March with
overpayments beyond our control, and both of these issues will be taken care of by the close of
1st Quarter. We have an overpayment of health insurance of about $1,000 and overpayment
of electricity of about $1,600. As we discussed last month, we also prepay some bills quarterly
and some annually, they are noted on our financials as (Q) or (Y).

We need to adjust out $4,160.33 March insurance payment, $200 March water payment, $100
March alarm payment, $3,244.80 March - December elevator contract payment. All of these
adjustments total $10,305.13 and once removed from our year-to-date expenses gives an
accurate picture of +55,402.61 to year-to-date budget through February. When we subtract
positive adjusted expenses $5,402.61 + ($5,417.75 adjusted income) = we have adjusted
shortfall to budget of (515.14) and the good news we have quite a bit of makeup pledge income
hitting March but I'm sure we also have quite a bit of makeup Expenses coming also... So,
hopefully we will continue to improve...

Operating Funds - Amegy YTD $165,806.18 less Memorial YTD ($57,432.97) = $108,373.21 +
Participating Fund $137,799.66 = $246,172.87.35 less Prepaid Pledges $87,666.68 =
$158,506.19 - Current

Memorial Endowment - $40,000 + $57,432.97 = $97,432.97
Capital Fund - $347,834.92

Adjusted Total Income Unfavorable to Budget Year to Date - 2026 YTD Budget $69,324,02 -
Adjusted YTD $63,906.27 = ($5,417.75)

Actual Total Expense - 2026 YTD Budget $72,297.30 less YTD $77,199.82 = ($4,902.52) +
Prepaid Credit $10,305.13 = $5,402.61 Adjusted YTD Expense to Budget

Year to Date Unfavorable to Budget Adjusted - Total Income ($5,417.75) + Adjusted Expense
$5,402.61 = ($15.14) Adjusted Loss for Year to Date - thru Period 2

Operating Fund Less Prepaid Pledges - $158,506.19 + Memorial Endowment $97,432.97 +
Capital Fund $347.834.92 = $603,774.08

e Fire Pump Update

¢ We need to start using the tax exemption form. Contact Kimberly if you need a form.

e Note: AT&T will not allow Kimberly to print the bill for the elevator phone anymore. She
has to request it every month to be mailed. They are making it hard for people that have
copper lines to get assistance. In the very near future will need to switch the elevator
phone.



Worship Report — Nancy Boyd

Altar Guild

We are in the church calendar of Lent, a busy time for the Altar Guild. Hangings changed to
purple, as well as all crosses in the Sanctuary are veiled in purple. We also use our pottery for
this time of year.

Ashes were needed for two services on Ash Wednesday. Palms are being acquired for Palm
Sunday and for preparing lapel crosses.

Memorial Service for Harris Cloninger and changing of linens and hangings to white and then in
keeping with Lent return to purple.

Getting ready for Maundy Thursday, Good Friday and Easter services.

Lay Readers
Extra readers, needed for Ash Wednesday, Holy Week and Palm Sunday are covered.
Possible refresher course in late Spring.

Acolytes
Nothing to report.

Daughters of the King

Training for new Daughters has been paused for Spring Break. It will resume March 22. The date
for installation will be forthcoming.

A new person has an interest in becoming a Daughter of the King, a new class may be scheduled
later this year if others show a desire to be a member of DOK.

Ushers
Nothing to report.

Music Ministry
The Hymnody was a success, and | am thankful for all who attended and participated.
We are busy preparing the music for Holy Week and Easter.



Formation Report — Kathy

Men’s Group

Pancake supper hosting

Stood up the station of the Cross in the parking lot
Preparations for the March 6th fish fry

March 2026

Monthly meeting Monday March 2™, where they walked the outdoor stations of the cross
together.

March 6th —- fish fry

March 27th —- fish fry

| understand Kim is buying a load of mulch for the church gardens — the men’s group will assist
with cleaning up the gardens.

Youth Formation

1. We continue the 6-12 grade class this spring term with one student, Tyler Townsend

2. Thank yous to the ongoing Safeguarding God's Children assistants including Kathy Barzilla,
Frank D'Antuono, Stacy Krajinovic

3. The class continues with studying the nominees in the Lent Madness competition. It does not
look like we will be able to do the Faithful Four voting that we have done in the past. The Lent
Madness calendar does not show the release of the Faithful Four names until the day after Palm
Sunday. One year, | was actually able to talk to Scott Gunn the editor of The Forward Movement
in order to get those four names. That is not likely to happen this year.

4. The curriculum for the class is Real and Relevant as suggested by the Diocese of Texas

5. May 17 is the last day for the spring term of the 6-12 Christian Formation class. At that time
certificates will be given to Tyler Townsend and Marko Karjinovic for their participation this year.
The Safeguarding God's Children Assistants Kathy Barzilla, Frank D'Antuono and Stacy Krajinovic
will be thanked with a purchase of a goat from Episcopal Relief and Development. There are no
high school graduating seniors this year so we did not need to order any Bibles for presentation.

Intergenerational Sunday Christian Formation

Rob Hamon has been leading the Living Well devotion series. He and Rev. Jeremy are working
on what the remainder of the semester will look like, which will include a presentation on
Jeremy’s pilgrimage to Peru.

Tuesday Bible Study
The group continues to study the Gospel of Mark and is going strong.



Kintess School — Faith

Introduction

We had our first meeting with the Head of School, Karine Pousset, on February 25% 2026

A tour of the school for the vestry representative (Faith) is scheduled for March 17, 2026.

School schedule/events

The recent school and church event, Shrove Tuesday Pancake Supper, was a great success. For
next year’s event on February 9%, the plan is to adjust the schedule to 5-7 p.m. to better
accommodate parents. This change will also allow our volunteers, most of whom are high
school students, enough time to leave school and still assist with kitchen support, serving,
cleanup, and other needs.

We discussed the importance of scheduling events early to prevent conflicts with the church
calendar.

The school was closed for spring break from March 2™ through March 6%, 2026.
The Living Museum event is scheduled for March 20", 2026, from 1:00 to 2:30 p.m. The school
has also requested the use of the music room for the event. This is a great event for church

members to attend. Super fun!

Egg Hunt will be March 27t at 1.30pm

Information

Kim notified the school that Brivo staff will be on campus on March 2" to work on the keypad
system. Pest control services will also be in the building that same day. Additionally, the parish
hall carpet cleaning is scheduled for Thursday, March 5.

The school was informed about our church workday on March 21%, and parents are welcome
to participate.

Carpet cleaning for the school is scheduled for August 3@ and 4™, with furniture moving
planned for July 31, On August 5™, the furniture will be moved back and rearranged. Both
church and school members will participate in the furniture moving and cleaning process



Outreach report — Jim
e The association with Bowie Elementary school continues.
e Lunches of Love is scheduled for April
e Fort Bend Family Promise scheduled for St Marks in late Spring; one week of preparing
food and serving at St. Marks.
e General cleanup of St Mark’s grounds and interior in April.

Personal Commentary

The outreach has been and continues to be performed by the women of St. Marks. There is a
need for the Men’s Group to be more proactive in these works other than physical labor setting
up tables, etc. The Fort Bend Family Promise weeklong event is one area where male
participation should be explored. It should be noted that the old barbecue pits are gone and the
Calvary smoker needs to be overhauled completely to made usable. | have a functional
barbecue pit (propane fired) with tanks that am willing to donate to the church with two
propane tanks for such an event. It will require a pickup truck to move.



Calendar

3/21 - Church Workday 9am-1pm

3/27 — Fish Fry 4:30pm - 7pm

3/28 — Church Workday 9am-1pm (rain date)
3/29 - Palm Sunday

4/2 - Maundy Thursday 6pm

4/2 — Prayer Vigil 7pm-9pm

4/3 - Good Friday 12pm

4[5 - Easter Sunday & Bishop Visit

4/18 — Wedding: Tess and John

4/19 - Reuben Day!

4/25 — Wedding: Helen and Dewitt

4/26 — St. Mark’s Day & family photo — BBQ (maybe Men’s group can cook?)
5/16 — Ministry Leader Forum 9am-1pm

5/16 — Private Event 3pm-6:30pm

5/17 — Private Event 2pm - 6pm

5/24 — Pentecost Sunday - Fajitas

Ongoing calendar events
e Men’s Group Meeting at 6:30pm - 1st Monday of the month
e Daughters of the King Meeting at 11am - 1st Sunday of the Month
e Brown Bag Bible Study at 11:00 am—Tuesdays
e Choir Rehearsal at 10:00 am—Wednesdays (will change in January)
e Kingmen Chorus Rehearsal Tuesdays - 9:45 am
e Vestry meet the 37 Sunday of the Month at 11:45am
e Sewing Guild from 10am-2pm in Multipurpose Room- 2nd & 4th Thursday of the month




Vestry Birthday Card Distributer
April = Jim Osoba

May — Kathy Barzilla

June — Melissa Hamon

July — Nancy Brown

August — Nancy Boyd
September — Rock Moen
October — Faith Fidelis-Ojah
November — Jim Osoba
December — Kathy Barzilla

Vestry of the Day

March 15 — Nancy Boyd

March 22 — Faith Fidelis-Ojah

March 29 —Jim Osoba

April 2 — Kathy Barzilla (Maundy Thursday)
April 3 —Nancy Brown (Good Friday)

April 5 — Kathy Barzilla (Easter and Confirmation)
April 12 — Rock Moen

April 19 — Nancy Brown

April 26 — Melissa Hamon

May 3 — Nancy Boyd

May 10 — Faith Fidelis-Ojah

May 17 — Jim Osoba

May 24 — Kathy Barzilla

May 31 — Rock Moen

June 7 — Nancy Brown

June 14 — Melissa Hamon

June 21 — Nancy Boyd

June 28 — Faith Fidelis-Ojah

July 5 —Jim Osoba




