Vestry Minutes
2-15-2025

Present: Melissa Hamon, Nancy Boyd, Nancy Brown, Fatih Fedelis, Kathy Barzillai
Osobo. Via Zoom, Rock Moen, Rev. Jeremy Bradley

Fr. Jeremy opened the meeting with the “At Noon” service on Page 138 of the
prayer book.

Faith is doing the birthday cards for March.
We all checked in with each other on how our lives are going lately.
We reviewed the calendar until May 24", 2026

Discussion of the upcoming Fish Fry. Lee Lehman is suggesting pre-orders of the
fish fries. The suggested price with be displayed for a $10.00 donation/per order.

Rock said his dad’s memorial will be March 21%,2026.
He mentioned the Parochial report has been submitted to the Diocese.
We are taking his email and making a Ratification to our minutes.

“Made a motion to spend $4,623 with BMF Solutions for a Borescope to be
conducted on our motor/driver to determine repair needed.

if determined that timing/programming is needed to repair, will do work on site to
repair that day or determine next steps needed to repair. Money to be used from
our Capital Account”

Motion was seconded by Nancy Brown. Motion passed unanimously.

Rock said the parts are ordered and they will be done this week.

The banking accounts will add Nancy Brown and Kathy Barzilla to these accounts.
A time will soon be scheduled for their signatures.

Rock made a Motion to add from our Capital funds $4,250.00 to fund to the Brivo
cloud base. Nancy Boyd seconded. Motion passed. Unanimously.

Rock went over the financials. Please see the printed financials.



Rock also indicated our CD will come due on February 24", 2026.

St Stephens Episcopal School in Austin, TX has no Air conditioning in their chapel.
They are asking for donations from other churches to donate to this project.

Rock made a motion, that we take $1,000.00 out of our school account and give it
to St. Stephens project. Jim Osobo seconded. All were in favor, motion carried.

The cost of Altar flowers will be going up to
$75.00 per Sunday. Kim and Fr. Jeremy are looking into different florists.

Faith gave a beautiful reflection of 1 Corinthians and how her feeling and our
church reflects Love and Unity.

Nancy Brown made a motion to accept the January minutes and our Agenda for
February 2026. Kathy Barzilla seconded, Motion carried.

A motion was made by Nancy Brown to use Fort Bend Carpet Cleaning to clean all
of downstairs carpeting and 3 upstairs classrooms. $900.00 budgeted. Melissa
Hamon seconded. Motion carried.

Note: Mary Ann Helms is Ministry director of our Outreach.

Fr. Jeremy asked us to please share via Facebook all of our actives of our church.
He also asked us to continue to think of our discussions that we had at our Vestry
retreat how St. Mark’s works.

Fr. Jeremy closed our meeting with prayer.
Ended at 1:05pm.

Respectfully submitted,

/?q/wg/ groww/

Nancy Brown



Vestry Reports February 2026

Rector’s Report — Rev. Jeremy Bradley

+

+

Reminder to share events from the church on Facebook. Pancake supper and fish fry are
great examples.
Thanksgiving to:

e Scott Marks for removing trees and putting up outdoor stations of the cross.

e Cathy and Bob Treat for organizing Pancake Supper.

Senior Warden Report — Melissa Hamon

- We need to discuss recommended donation for the Fish Fries.

Junior Warden’s Report — Nancy Brown

All tile has been deep cleaned. In the future if we deep clean the tile the school has
asked we do it when school is out for the week. Did not like the smell when they came in.
Hot water heater in janitor closet in school was replaced. The other 2 hot water heaters
were flushed out. Per Rock will come out of Capital Funds. Classroom B & C the facet has
been replaced.

Classroom B & C the facet has been replaced.

Carpet Cleaning — Do we want to do the church during Spring Break and the school
during Summer again this year?

o Fort Bend Carpet Cleaning - $820 for all downstairs and the 3 classrooms upstairs

(they have cleaned in the past years)

o Stratus Cleaning — have not received a quote yet (our current cleaning company)
Classroom E and H the doors do not close easily. They were cut and sanded down so
now they close easily. Return on the door Classroom E needs to be replaced. At the top
where no one could see it says broken. Kim is working on a quote to replace it. Kim is still
working on this.

Brivo System — Kim is working on getting a new quote to go cloud base.

The cloud base server we have (Microsoft 365), the grant has run out. Kim is working on
getting a new cloud base serve with Microsoft 365 but we will have a monthly cost instead
of it being free. Kim is still working on this.



Treasurer’s Report — Rock Moen

Each month we will give you a summary of our monthly financials with color and explanations,
it's early in the year and we are in good shape. Our issue in January is income. We are a little
less than $5,000 short in January in Pledge Payments which unfortunately is normal and we are
$2,149 short in Miscellaneous Income which was expected. In February, our St. Mark's Episcopal
School Overage Account which we have been carrying in annual certificate of deposit comes true
as planned, and we will pull $20,000 and apply to Miscellaneous Income per our 2026 Budget
and invest the rest for next year's budget.

As you review our expenses, the only expense which shows overage is Maintenance. This is
normal; we adjust as needed throughout the budget year. As you read the attached reports,
please notice - (Q) Quarterly Payments and (Y) Annual Payments. Since our Church's Accounting
System is Cash Basis currently, we do math and give you an adjusted financial each month which
is a better picture for us moving forward throughout our Budget Year. In January, we made an
advance monthly medical insurance payment for our Rector and Church Administrator as we set
up our Diocese Automatic Payment System. We also made our Quarterly Payments for our
Commercial Insurance and our Water which is normal. Adding up these credits, gives us a total
of $10,051 of prepayments that we subtract from our total expenses. January Total Expense Paid
$41,342.48 less Adjusted Credits ($10,051) equals January Total Expenses of $31,291.48
Adjusted.

Also, Last Year we carried $57,432.97 donated Memorial/Endowment Funds in our Operating
Account. | have asked Kim to continue to carry this amount in our Operating Account for the First
Quarter of 2026 to help us with cash flow, and at the end of the Quarter or sooner, we will pull
this amount and apply it to our current Memorial/Endowment Funds of $40,000 and continue to
invest this total amount of $97,432.97 coupled with our Capital on hand for long term investment
gain. As noted above, on February 24th our SMES Overage Account CD will come due and we
will pull $20,000 which will go into our Operating Account and this will be a good time to move
$57,432.97 as noted.

Operating Funds - Amegy YTD $177,520.03 less Memorial YTD ($57,432.97) = $120,366.69 +
Participating Fund $137,799.66 = $258,166.35 less Prepaid Pledges $96,433.34 = $161,733.01 -
Current

Memorial Endowment - $40,000 + $57,432.97 = $97,432.97

Capital Fund - $378,778.07 - $30,532.98 (New Fire Pump) = $348,245.09



Actual Total Income Unfavorable to Budget - 2026 YTD Budget $34,662.01 - Actual YTD
$28,456.27 = ($6,205.74)

Adjusted Total Expense - 2026 YTD Budget $36,148.65 less Actual YTD $41,342.48 =
($5,193.83) + Prepaid Credit $10,051 = $4,857.17 Adjusted YTD Expense to Budget

January Unfavorable to Budget Adjusted - Total Income ($6,205.74) + Adjusted Expense
$4,857.17 = ($1,348.57) Adjusted Loss for January - Period 1

Operating Fund Less Prepaid Pledges - $161,733.01 + Memorial Endowment $97,432.97 +
Capital Fund $348,245.09 = $607,411.07

e Fire Pump Update

e As soon as Kim gets the January Minutes she can start working on changing the bank
account signatures. Take off Mary Anne Helms & Chris Abbott and add Nancy Brown &
Kathy Barzilla

e We need to start using the tax exemption form. Contact Kimberly if you need a form.

e Note: AT&T will not allow Kimberly to print the bill for the elevator phone anymore. She
has to request it every month to be mailed. They are making it hard for people that have
copper lines to get assistance. In the very near future will need to switch the elevator
phone.

Outreach report — Jim

Super Bowl of Caring donated 251 pounds of food to Helping Hands. A big issue that continues
to happen is that individuals are donating expired food, which is disappointing. The church will
work on communicated the need for non-expired food. Thanks to the DOK for their good and
faithful work.

Calendars went to Greatwood and they were grateful.

Outreach plans for March are a drive for the Women’s Center. April is going to be focused on
Lunches of Love.



Worship Report — Nancy Boyd
Altar Guild
Kay Cangolosi became a new member of Altar Guild last month.

On February 3rd, they held their sparkle and shine meeting, polishing all brass and silver, including
all the woodwork in the sanctuary. They took the opportunity to also have some fellowship with
a pizza party.

They are gearing up for a busy Lenten Season. Looking forward to Bishop Doyle’s visit on Easter
Sunday.

Lay Readers
Nothing to report,

Acolytes
Planning to schedule an Acolyte training, at some point after Easter. Both youth and adults are
welcome and encouraged to join this important and rewarding ministry.

Daughters of the King
The new class of The Daughters of the King is still in training; the installation service for the new
members will be held after Easter. Exact date to be determined.

Ushers
Nothing to report.

Music Ministry

St. Mark’s and Calvary are preparing to come together for a Hymn Festival on Sunday, February
15, at 5:00 p.m. (at Calvary). Singing old, new and beloved hymns. Looking forward to Easter
Sunday, with brass and percussion.



Formation Report — Kathy

Grade 6-12 Christian Formation

6-12 grade Christian Formation class continues. Lent Madness is in full swing with posters in the
classroom and in the parish hall. Online voting begins after Ash Wed. Voting at St. Mark’s will
take place on Palm Sunday. Thanks to Frank D’Antuono, Stacy Krajonvic and Kathy Barzilla for

ongoing their assistance.

Intergenerational Sunday Christian Formation

Tom Thompson has been leading the class since the beginning of the year on Music. It has be a
wildly successful class with many in attendance. This is also in part to the choir being able to
attend. Starting in Lent, Rob Hamon will lead the Living Well devotion series.

Tuesday Bible Study
The group reported that they began the Gospel of Mark in February.

Men’s Group

Kyle Helms led the group this month while Rev. Jeremy was away in Peru. He focused on the need
for and importance of Prayer. Scott Marks put up the outdoor stations of the cross on February
13, in time for the season of Lent. Lee Leaman and Scott Marks are heading up the Lenten Fish
Fry’s happening March 6 and 27.

Kintess School — Faith

- Kintess has requested if they can store an igloo made from milk jugs on site for the
following year. It will be very large.

- All trees that were in the way of the extension of the playground were removed thanks to
Scott Marks.




Calendar
2/17 — Pancake Supper 5:30pm — 7:30pm

2/22,3/1, 3/8, and 3/22 — The Anglican Way: Confirmation, Reaffirmation, and Reception class
2/25,3/4,3/11, 3/18, 3/25 — Lenten Series Starts 6pm-8pm

2/27 — 2/28 — Diocesan Council

3/6 — Fish Fry 4:30pm — 7pm

3/21 — Church Work Day 9am-1pm

3/27 — Fish Fry 4:30pm — 7pm

3/28 — Church Work Day 9am-1pm (rain date)

3/29 — Palm Sunday

4/2 — Maundy Thursday 6pm

4/2 — Prayer Vigil 7pm-9pm

4/3 — Good Friday 12pm

4/5 — Easter Sunday & Bishop Visit

4/26 — St. Mark’s Day & family photo — BBQ (maybe Men’s group can cook?)
5/16 Ministry Leader Forum 9am-1pm

5/16 — Private Event 3pm-6:30pm

5/17 — Private Event 2pm — 6pm

5/24 — Pentecost Sunday - Fajitas

Ongoing calendar events

e Men’s Group Meeting at 6:30pm - 1st Monday of the month

e Daughters of the King Meeting at 11am - 1st Sunday of the Month

e Brown Bag Bible Study at 11:00 am—Tuesdays

e Choir Rehearsal at 10:00 am—Wednesdays (will change in January)

e Kingmen Chorus Rehearsal Tuesdays - 9:45 am

e \Vestry meet the 3rd Sunday of the Month at 11:45am

e Sewing Guild from 10am-2pm in Multipurpose Room- 2nd & 4th Thursday of the month



Vestry Birthday Card Distributer
March — Faith Fidelis-Ojah
April — Jim Osoba

May — Kathy Barzilla

June — Melissa Hamon

July — Nancy Brown

August — Nancy Boyd
September — Rock Moen
October — Faith Fidelis-Ojah
November — Jim Osoba
December — Kathy Barzilla

Vestry of the Day

February 15 — Kathy Barzilla

February 18 — Nancy Boyd and Melissa Hamon (12 p.m. and 7 p.m. Ash Wednesday)
February 22 — Rock Moen

March 1 — Nancy Brown

March 8 — Melissa Hamon

March 15 — Nancy Boyd

March 22 — Faith Fidelis-Ojah

March 29 — Jim Osoba

April 2 — Kathy Barzilla (Maundy Thursday)

April 3 — Nancy Brown (Good Friday)

April 5 — Kathy Barzilla (Easter and Confirmation)



