Vestry Meeting
November 16, 2025

Present: Chris Abbot Frank D’Antuono (via Zoom)
Melissa Hamon
Nancy Boyd Mary Anne Helms
Reverend Jeremy Bradley Rock Moen

Nancy Brown

Absent: None

Opening

e Reverend Jeremy opened the meeting at 11:50 AM with the At Noon Service (p.
138 of the BCP).

e Those in charge of sending birthday cards have been scheduled. Melissa is in
charge of sending the December birthday cards, and N. Boyd is in charge of
sending the January birthday cards.

e Vestry members checked in.

General

In reviewing the calendar, the following changes were made: no Town Hall meeting
on Dec 7 and Vestry Retreat will be on Jan 31.

The schedule for Vestry of the Day is attached. Changes include Chris on Nov 23 and
N. Brown on Dec 14.

Discussion of Chapter 7 of the Vestry Resource Guide ensued.

Business

Mary Anne moved to approve the Agenda; N. Brown seconded. Motion carried.
The minutes of the October meeting were circulated via email among the Vestry
members. The only correction was thar Frank’s presence was not recorded.

Old Business included the following motion made by Rock Moen via email.
“I move we spend $4,500 to have Daktronics install a new controller to replace our
current one including labor, not spending more than $4,800 and we use Capital Funds.”

Chris seconded the motion. Motion carried unanimously.

Reports are attached to these minutes with occasional comments about them in the minutes.

The Senior Warden announced that the Vestry Christmas party will be on Dec 12 at 6:00
PM at the home of Melissa. Mary Anne is providing the food, and Reverend Jeremy is
providing the drinks.

The Junior Warden was reminded that the doors between the breezeway and the
sanctuary need attention. Melissa moved and N. Brown seconded that McNutt’s
proposal be approved for $1100.00 to be paid from capital funds for outside lights.



Motion passed. Kim will get bids for a second camera that the school has requested.
The camera will be tied in with the church’s security system. Kintess School has
presented its requests for a written protocol in cases when water and/or power are
out. Reverend Jeremy will send N. Brown the list. Melissa said that she will investigate
portable handwashing stations. The issue of recycling arose, and Melissa will talk to
Lee Leaman.

e The Treasurer gave his financial report and prepared two other reports for the Vestry.
One was a historical overview of pledge donations as well as a current report on pledge
donations. The other was a documented entitled “Shaping Our Future” in which he
included information about his involvement over the last approximately ten years
regarding the development of St. Mark’s.

e Worship chair N. Boyd reported that Helen Tanner is at Greatwood Assisted Living until
her arm and hand heal. She added that more acolytes are needed and that training for
lay readers, ushers, and acolytes is a must.

e The Rector noted that we might need to order more bottles of water and that the
smallest order to get delivery is 2000 bottles. After a brief discussion, Reverend Jeremy
announced that access to the building on Saturdays between 8:00 and 12:00 will be
added to the schedule. To address Evangelism, Rock offered to create a list of previous
active members to bring to the Christas party.

Closing
e Thank you notes go to L ee and Jan Leaman for mowing the land back of the
church. At the appropriate time in the future, a thank you note will be sent to
Rhonda Yamauchi for organizing the Giving Tree.
e Reverend Jeremy closed the meeting with a prayer at 2:37 PM.

Respectfully submitted,
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Sue Lane McCulley



Vestry Reports November 2025

Rector’s Report — Rev. Jeremy Bradley

+

Miracle on Morton Street. We will need volunteers. There is a sign-up sheet in the
parish hall.

We are starting to run low on water bottles. Do we want to order more in 2026? It
was taken out of Outreach in previous years. Have to order 1,920 water bottles to be
able to get free delivery.

When the building has no water do we shut down? Same for electricity? If we do, do
we refund school for that one day?

Security - The Choir is currently changing their rehearsal date and time, and will need
a special time for access. Making sure the vestry is ok with this update.

Security - Church members access is Monday-Friday 8am — 4pm. When we have an
event and folks need to come in to set up, they cannot on Saturdays, unless Kim
creates a new group that folks can move in and out of. Or we could change it to where
folks can come in on Saturdays for a specific time. What are the Vestry’s thoughts?

Be sure to read Rock’s email and attachments about Shaping Our Future at St. Mark’s.
I'll be officiating a wedding at St. Mark’s in Houston with Rev. Patrick Miller on
December 20. Matt Blank and Walter Hambrick.

Rev. Mark Brown will be the supply priest on December 28, as | take time away with
my family.

Vestry Retreat proposed dates: January 10 or January 31, from 9-5.

Church Growth

2023
+
+
+

2024

In person ASA - 51
Online ASA - 8
Active Members - 102
o Of the total active participants, how many are in each of the following age
groups? #
Children (ages 0-12) 6
Youth (ages 13-17) 9
Young adults (ages 18-34) 5
Middle adults (ages 35-64) 36
Senior adults (ages 65 and older) 46

o O O O O

In person ASA - 63

Online ASA - 10

Active Members — 109
o Adult communicants in good standing - 94
o Youth communicants in good standing — 15



2025
+ Inperson ASA-75
+ Online ASA-13
+ Active Members YTD — 111
o Adult communicants in good standing — 93
o Youth communicants in good standing - 18

Pledge Historical Data

10 years ago, 2016 was Father Bert's last year with us and we were moving from a Pastoral
Church to a Program Church, that year we received 61 signed pledges for a total of $350,000
or an average pledge of $5,737.70. Since we have gone through quite a bit of change but with
Father Jeremy's guidance and leadership with God's help, we are moving forward with major
growth in our future.

2026 we have a chance to come close to 2016 Pledging Units. After last Sunday, we have
received to date 28 signed pledges, 20 families increased their pledges over last year including
5 new pledging families. If 17 of the 18 families that pledged last year turn in a signed pledge
card during this campaign, we will have 45 pledging units total for $264,720 designated on the
attached excel spreadsheet as 2026 PF1(Performa), this takes into consideration no increases,
which we should have based on pledges received thus far.

If the remaining 14 families who did not pledge last year, turn in a signed pledge card for this
year, as a commitment to our Parish Family no matter the amount, we would achieve a
significant milestone for our Parish which should be our Goal, designated on the spreadsheet
as 2026 PF2. 100% participation by our Parish to support our Church. This would give us for
2026 - 59 family pledging units for a conservative estimate of $285,000 total pledged.

R. Moen Treasurer 2015 - 2017

V. Arnold Treasurer 2018 - 2020

M. D'Antuono Treasurer 2021-2023
R. Moen Treasurer 2024 - 2026



Senior Warden Report — Mary Anne Helms

1. Vestry party - looking at the evening of Friday, December 12 at Melissa Hamon's house. Food
provided by me, drinks by Jeremy.

2. Feedback regarding 10/26 town hall. Was it worth it? Should we continue doing these in the
future?

Junior Warden’s Report
o Light fixture in Classroom E needed to be replaced. It was replaced with an LED.

e (lassroom E and H the doors do not close easily. They need to be cut at the bottom to
not drag on the carpet.

e Classroom B the faucet is dripping. Also, the faucet in the kitchen needs a new screen,
water barely comes out. Melissa and Rob will look at them and see if they can repair
them.

o There are several lights outside and inside that needs to be replaced. See quote
attached to email from McNutt.

e Theschool has requested a camera to be installed on the other side of the playground.
We have one camera on the playground facing the playground equipment pointing
towards the Outback. We do not have a camera on the side facing the Gaga pit.

e We need to send a thank you card to the Leaman’s for mowing behind the church. It
looks great!

o The fire pump is scheduled to be delivered December 16.

 Digital Sign — Kimberly is opening an account with the sign company. It will take 7-10
business days. Kim mailed check for parts $3,100.00 and will be billed later for labor.
The part for the digital sign has been ordered. As soon as it comes in, Kim can schedule
them to come out and fix the sign. The sign should be fixed sometime next week.



Treasurer’s Report — Rock Moen
Operating Funds - Amegy $134,707.82 - Memorial YTD $57,432.99 = $77,274.83 Actual +
Participating Fund $129,477.67 = $206,752.50

Endowment $40,000 + Memorial YTD $57,432.99 = $97,432.99

Capital Fund - Current $381,885.95 - less ($31,000 Fire Pump install $12/16 and $4,500 Electronic
Sign Repair) = $346,385.95

Pledge Income Improving - $222,821.84 Actual YTD vs $239,166.66 Budget YTD
Actual Total Income Favorable to Budget - $276.34
Actual Total Expense Favorable to Budget - $3,244.44 after deducting Prepays of $9,775.46

Favorable to Total YTD Budget - $3,520.78, 13% improve to Budget, 1% increase over last month
Period 9 [ September

Total Monies on hand - $650,671.44

Outreach report - Mary Anne Helms

1. Lunches were provided to Bowie teachers on 10/22 - boxed lunches from Jason's Deli

2. Angel tree is in progress

3. Bowie is in need of items for winter PBIS points store. | am planning to start a drive and
also looking at using the balance of the Outreach budget to either purchase items or snacks.
4. We will do a calendar drive. What does the vestry think are the best dates to hold it? Not
sure when calendar start showing up in the mail.



Worship Report - Nancy Boyd
Altar Guild
Nothing new to report. Isobel is maintaining the altar linens while Helen is recovering.

Lay Readers
Nothing new to report.

Acolytes
Nothing new to report.

Daughters of the King

The Daughters of the King had their Memorial Service for their deceased Beloved Sister’s on
November 2 with the Reverend Jeremy Bradley presiding. We enjoyed reminiscing together.
Classes for the new and one returning members are ongoing. Scheduling for the second
session is in progress.

Ushers

Charlie continues to recover from his third knee surgery, on the same knee. This recovery
period may be slower and a bit longer. He is arranging for the Henson’s to receive an Usher
Guide Handout and work with another usher.

Music Ministry

Tom remains busy preparing music for Lessons and Carols for Advent and Christmas. He noted
that the congregation's singing during last Sunday's recessional was not as strong as he had
hoped.



Formation Report — Chris Abbott
Grade 6-12 Christian Formation
Completed the 11 week fall term. Kathy Barzilla, Stacy Krajinovic and Frank D’Antuono as
assistants. The class could not be done without them. Curriculum continues to be Real and
Relevant. Lessons recently included the following:

e Luke 18:9-14 not judging

e Luke 19:1-10 saints
2 Thessalonians prayer

e Luke 21:5-19 dependence on God
One student, Matthew Glover, will probably not be attending in the future. He was brought
to church by his grandmother who is now returning to her home church. Tyler Townsend and
Marko Krajinovic are regular class attendees and LJ Simicek attending occasionally.

Intergenerational Sunday Christian Formation
Last class session on Nov. 16 led by Rob Hamon has been the study of the Nicene Creed.

Tuesday Ladies Bible Study

Cathy Baumbach reported that the group has completed Il Kings. Now reading The Air We
Breathe by Glenn Scrivener an Episcopal priest. Cathy told me that the book explains how
everything in our lives has Christian roots. Usually somewhere between 4 and 7 in attendance.
The group is taking turns having one person lead the study.

Men’s Group
In November, the Men’s group went over the Baptismal Covenant, exploring where it comes
from and the deeper meaning to the words we proclaim in following Jesus.



Kintess School - Nancy Brown
Week 46: lobby

-book fair all week

-bake sale (11/10)

-picture day (11/10)

Week 47: lobby

-Thanksgiving celebration (11/21)
Decoration from 8:30am

Event stop at 2:00pm

Week 48
No school

Week 409: field trip
Monday dec 3rd: Parish Hall / Lobby decoration for Christmas
December 4/5, IB visit, online.

Week 50: church
No Students on campus Monday, Dec 8 (probably tour and testing)

Week 51

Decoration 12/15

Winter show12/18 (1:30 pm)

Probably one more presentation for parents (bilingualism)

Building
Water — What is the protocol if what is shut down? Depending on when it will come back on,
they may stay... but expect church to provide water. Karine will send a suggested protocol.

St. Mark’s
Reminder that the playground door needs to be locked before the last teacher leaves as a
safety measure in case we lose electricity.



Calendar

11/16 — Vestry Elections & Council Delegates

11/16 — St. Mark’s Giving Tree Starts

11/16 — Diocesan Choir Festival 6pm

11/24 - FB Interfaith Thanksgiving Service 7pm

11/30 — 15t Sunday of Advent - Hanging of the Greens decorate church
11/30 - Advent Wreath Making 9am & 11am

11/30 — Hanging of the Greens 11am

12/6 — Miracle on Morton Street 9am-5pm

12/6 - Private event 1pm-6pm

12/7 — Town Hall Meeting 11am

12/7 - 2"4 Advent - Christmas letters & goodie bags for Bowie Teachers 11am
12/7 - Private event 2pm-6pm

12/13 - Private event 1pm-6pm

12/14 — ECW Christmas Party 11:30am-2pm

12/14 — Make Christmas Cards for retirement home 11am
12/14 — Choir Caroling at Greatwood Retirement 3pm
12/15 - private event 6pm-9pm

12/21 — Cookie Decorating 11am

12/21 - Lessons & Carlos - 4pm

12/24 — Christmas Eve Service 4pm

12/24 — Christmas Eve Concert 5pm

12/25 — Christmas Day Service 10am — Christmas PJ’s

1/6 — Epiphany Bingo 5:30pm - 7:30 pm

1/10 — Vestry Retreat 9am-3pm

2/1 — Confirmation Classes Starts

2/8 — Private Event 2pm-6pm

2/17 — Pancake Supper 5:30pm - 7:30pm

2/25, 3/4, 3/11, 3/18, 3/25 — Lenten Series Starts 6pm-8pm
2/27 - 2/28 — Diocesan Council

3/6 - Fish Fry 4:30pm - 7pm

3/21 = Church Work Day 9am-1pm

3/27 - Fish Fry 4:30pm - 7pm

3/28 — Church Work Day 9am-1pm (rain date)

3/29 — Palm Sunday

4/2 — Maundy Thursday 6pm

4/2 — Prayer Vigil 7pm-9pm

4/3 - Good Friday 12pm

4[5 - Easter Sunday & Bishop Visit

4/26 - St. Mark’s Day & family photo - BBQ (maybe Men’s group can cook?)
5/16 Ministry Leader Forum 9am-1pm

5/16 — Private Event 3pm-6:30pm

5/17 — Private Event 2pm — 6pm

5/24 — Pentecost Sunday - Fajitas



Ongoing calendar events

Men’s Group Meeting at 6:30pm - 1st Monday of the month

Daughters of the King Meeting at 11am - 1st Sunday of the Month

Brown Bag Bible Study at 11:00 am—Tuesdays

Choir Rehearsal at 10:00 am—Wednesdays (will change in January)

Kingmen Chorus Rehearsal Tuesdays - 9:45 am

Vestry meet the 3™ Sunday of the Month at 11:45am

Sewing Guild from 10am-2pm in Multipurpose Room- 2nd & 4th Thursday of the month

Vestry Birthday Card Distributer
December - Melissa Hamon
January - Nancy Boyd

February - Rock Moen

Vestry of the Day

November 16 — Rock Moen
November 23 — Nancy Brown
November 30 — Melissa Hamon
December 7 — Mary Anne Helms
December 14 — Chris Abbott
December 21 - Nancy Boyd
December 24 — Melissa Hamon
December 25 — Nancy Boyd
December 28 — Frank D’Antuono
January 4 - Rock Moen

January 11 — Nancy Brown
January 18 — Melissa Hamon
January 25 - Nancy Boyd




