St. Mark’s Vestry Minutes — October 14, 2025

Present — Chris Abbott, Nancy Boyd, Rev. Jeremy Bradley, Nancy Brown, Melissa Hamon,
Mary Anne Helms, Rock Moen, Frank D’ Antuono

Absent — Nancy Boyd

Opening — Rev. Jeremy opened the meeting at 5:10 PM with evening prayers. Frank
D’ Antunono is in charge of the Nov. birthday cards. The vestry members checked in.

General — The calendar was reviewed. People were reminded about the vestry person of the day
responsibilities. The vestry handbook concluding chapter will be reviewed at the Nov. meeting.
Kathleen Mensing has moved and therefore the Tai Chi class is canceled.

Business

1.

2.

10.

Mary Anne moved to approve the agenda. Nancy Brown seconded the motion. Motion
passed.

Mary Anne moved to approve the minutes from the Sept. meeting. Melissa Hamon
seconded the motion. Motion passed.

Discussion was held about the use of plastic plates for funerals with large numbers.
Washing the plates is very time consuming and there is a lack of hot water. However, St.
Mark’s still wants to show respect for the families. In the future, perhaps a commercial
dishwasher could be purchased. A decision was made that if the anticipated guest count
will exceed 100 that plastic plates will be used. We will continue to use real silverware
and glasses.

No outside water fountain will be built for the school

Mary Anne as Senior Warden stated that the site based planning committee has decided to
not move forward to survey the property.

Oct. 26 will be a Town Hall presentation. A tour and information about the Kintess
school will be provided. Other issues discussed will include church security.

The Security Task Force recommends signs at all entrances stating that the facility is a
gun free campus.

The bylaw committee determined that the 1991 bylaws that are currently being used are
fine. The Diocese of Texas does offer a template that should be used to further examine
the current bylaws.

The financial policies of 2017 will need to be included in the bylaws and anything added
since then needs to be included.

Melissa Hamon as Junior Warden reported that the clean up day was very successful
thanks to the high school student volunteers and the church members who participated.

Treasurer’s Report — Rock Moen

1. Once the fire pump is installed another look will be given to the fire panel.

2. Starting the stewardship campaign. Currently there are 43 pledging units with an
average pledge of $6,000. Rock spoke about the need to maintain expenses. The
income from the school continues. Rock felt that St. Mark’s will probably be able to



3.

cut the deficit. Recent families leaving the church has impacted the budget. He
reminded the vestry that St. Mark’s is debt free. He explained that the Endowment
Fund of $100,000 needs to have some rules determined and how those rules will be
used. He would like to encourage families to participate in long-term giving as
legacy gifts of larger amounts.

At this point the vestry entered a period of Executive Session.

Outreach— Mary Anne

1.

Mary Anne reported the need for volunteers for the Bowie Fall Festival. She is
planning to provide cupcakes along with lunch that day for the teachers. Four St.
Mark’s members have been trained in how to help with cataloging classroom books

Rector’s Report

1.

9.

10.

Closing

1.

2.

Blessing of the Animals — There were less in attendance than last year. It had good
advertising and provides good visibility to the community. Perhaps there were too
many community partners.

Trunk or Treat — Rev. Jeremy asked the vestry to please support this event and
provide help with the set up and clean up.

Rev. Jeremy passed out the pledge cards and asked that the cards be turned in before
Sunday, Oct. 19. He hoped that members would be able to increase their pledge.
Rev. Jeremy shared that Israel Olaleru is pursing the discernment process with the
Diocese.

Rev. Jeremy encouraged the vestry to attend the Town Hall on Oct. 26.

Rev. Jeremy shared that he will be traveling to Peru in February as part of a
pilgrimage with other priest in the diocese.

Action Plan is to encourage Sunday attendance and to try and increase membership.
At the next meeting Rev. Jeremy will have information on our membership from
2023, 2024 and 2025 year to date and also information on church attendance.

The question about how to recycle with be forwarded to Kim for her to gather
information about cost and to question Allied as to what they do at their office.

Rev. Jeremy encouraged the vestry to turn in their pledge cards along with answering
the questions on the back.

A discussion about music during church included hoping that more would actually
participate and sing. Rev. Jeremy will discuss this issue with Tom.

Thank you notes will be written to Nancy Brown and Julie Stuckey for their work
with the Blessing of the Animals. Don Jozwiak for towing new smoker.
Rev. Jeremy closed the meeting with a prayer at 7:15 PM.

Respectfully submitted.
Chuis G050

Chris Abbott



Vestry Reports October 2025

Rector’s Report — Rev. Jeremy Bradley

+

+ + + + + + +

Blessing of the Animals — Great event and service! 67 total humans present. 22 dogs, 3
cats, and 3 alligators. 19 youth volunteers, community partners, and 24 adult
volunteers.

Trunk or Treat - Still need folks to volunteer.

Members who have moved: Doug and Barbara Jones, Kathleen Mensing

Stewardship - Pledge cards

Discernment — Israel Olaleru

Vestry Job Description

Town Hall, October 26, after church.

| am out October 16-18 for Lauren’s stepfather’s memorial. | am out October 20-22 for
Clergy Conference.

Senior Warden Report — Mary Anne Helms

1.

2.
3.

Site based planning committee has decided to not move forward to request a survey
of property (Site C I think) at this time to pursue selling as the value of the property
will likely raise significantly once the road gets closer to actually being built.

We need to set a date for a town hall and then put it on the calendar regularly.
Recommendation from the Security Task Force that a simple sign restricting gun
carrying be placed instead of the formal language. The formal language would need
to be placed at every entrance in large font and would only lead to misdemeanor
charges. The Security Task Force does not feel that it would be worth it for the cost in
both money and attractiveness for our campus.

Junior Warden’s Report

Successful Parish lean up day
o Outback has been cleaned out and organized
* Thank you to Kim and Josh Hart for doing a lot of the work beforehand!
New plants were planted in front of the school and sanctuary
The playground equipment was cleaned as best as it could be
The mulch on the playground was raked and evened out.
Trees were trimmed
Beds were raked to clean up hog evidence, dead plants and shrubs were removed and
all beds weeded
Shrubs were trimmed outside of the sanctuary and kitchen
Kitchen and Laundry Room were cleaned out and organized



e Breezeway area was cleaned out and organized
o A very special thank you to Chris Abbott and Nancy Brown for their hard work
in cleaning the interior spaces on our list.
e Sanctuary chairs were organized and restocked with cards and sharpened pencils

This junior warden is very thankful to all of the youth volunteers and members of the church
that pitched in to make it a very successful day and for God providing us the beautiful weather.

Treasurer’s Report - Rock Moen
Operating Funds - Amegy $152,629.24 - Memorial YTD $57,432.99 = $95,196.25 Actual +
Participating Fund $125,780.62 = $220,976.87 Current

Endowment $40,000 + Memorial YTD $57,432.99 = $97,432.99
Capital Fund - Current $379,677.80 - less ($46,000 approx Fire Pump and Fire Panel work ahead)

Pledge Income down ($20,101.94) of which $15,000 departure of 1 family. Down ($5,101.94) YTD
of Current Parish Members (1.876%) or 98.124% Paid

Actual Total Income down YTD ($3,445.41) or (.008%) or 99.2% of Budget $400,800
Actual Total Expense favorably down YTD $6,602.11 or 25% of Planned Deficit ($26,371.02).

Total TYD Expenses $313,776.20 which includes a reduction of prepaid expenses of $1,779.21 and
reduction of roof expenses $39,877.98.

Favorable to Total Budget - Favorable Expense YTD $6,602.11 + YTD Income ($3,445.41) =
$3,156.70 favorable YTD or 12% reduction of Total Planned Deficit ($26,371.02) through 3rd
Quarter. With trending positive income the rest of this year and maintaining expenses, the
goal would be to cut our current deficit budget in half like we did last year...

Pat yourself on the back with God's help. Hopefully we can produce a planned positive cash
budget for FY2026!

Outreach report — Mary Anne Helms
1. Will be purchasing cupcakes for Bowie's Fall Festival and individually packing them.
2. Will be setting up sandwich boxes for lunch on Fall Festival day. Currently pricing out
at various restaurants.
3. Three parishioners have been trained to catalog classroom books.




Worship Report - Nancy Boyd
Altar Guild
Nothing new to report.

Lay Readers
Nothing new to report.

Acolytes
Nothing new to report.

Daughters of the King

The Daughters of the King will have their Memorial Service for their deceased Beloved
Sisters at their November meeting. Kathy will be starting DOK training for three ladies and
one rejoining. The first class will be this Sunday, October 19.

Ushers

Just a reminder, Charlie is having surgery on October 30, and the Usher Schedule has been
adjusted for coverage. He plans to talk with the Henson’s, who have expressed a desire to
be ushers, at church this coming Sunday.

Music Ministry
Tom remains busy preparing music for Lessons and Carols for Advent and Christmas.

Formation Report — Chris Abbott
Thank yous needed for Julie Stuckey and Nancy Brown for their work on the Blessing of the
Animals.

1. Continuing thanks to Kathy Barzilla, Stacy Krajinovic and Frank D’Antuono for the gift
of their time as Safeguarding God’s Children assistants in the 6-12 grade class.

2. Three students attend the 6-12 grade class on a regular basis including Marko
Karjinovic, Matthew Glover and Tyler Townsend. These three youth engage in lively
discussions based on the lectionary reading. Mellie Simicek has been attending the
Intergenerational Class.

3. There are other students “on the list” and it would be nice if they attended class.
Contact has been made with the parents of those students.

4. Continuing to use the Real and Relevant curriculum. Recent and upcoming lessons
include the following:

a. Luke 16:19-31and 1 Timothy 6:6-19 - giving and serving
b. 2 Timothy 1:1-14 — beliefs

¢. Luke 17:11-19 — thanking God

d. 2 Timothy 3:14-4:5 - commandments



5. Intergenerational formation is going well. Praying without Ceasing class ended with 12
total students. This Sunday a new class begins to mark the 1700th anniversary of the
Nicene. The study is of this fundamental statement of Christian belief still used today
by followers of Christ found everywhere on earth. The class will examine what it says,
why it was written, and why it remains relevant today.

6. Cathy Baumbachreported that the weekday Bible study is finishing 11 Kings. They have
spent time studying the prophets and what was going on during that time. They may
soon be selecting a book to read. They have 7 members in the group and 6 usually
attend.

7. Men’s group recently discussed Two Way Prayer, which comes from Episcopal Priest,
Fr. Bill W. www.twowayprayer.org/the-book. The Men’s group also received a smoker
from Calvary which they plan on freshening up and learning how to smoke together.

Kintess School - Nancy Brown
1/ October events
a) Halloween decoration at parish hall entrance

a. October 22-31
b) Halloween parade
a. Friday, October 31, 8:40 am-9:00am

b. Location: outside - In front of school and around the church.
¢. Trunk or Treat. October 25. Current sign-ups: 4 trunks, 2 set ups.
d. Tomis teaching the kids from Kintess on Tuesday. 1-3 p.m.

2/ November events
a) Book Fair, three languages, November 10-14.

a. Setup with two eight-foot tables. One on restroom wall, and one on tree wall.
b) Thanksgiving decoration.
a. November 17-21.
¢) Thanksgiving celebration (Nov 20 or 21). Depends on field trip. Karine will let us know
by the end of the week.
d) Schoolis out November 24-28 for Thanksgiving.
e) School photos will happen in November. Karine will let us know about the date and
time.

3/ December events
a) Winter Outside Decoration

a. Karine will let us know when that will happen.
b) Winter Show (Dec 18 1:20 pm-2:20 pm)

a. Karine will let us know when set up will happen.
¢) School on Christmas Break December 22-January 2.



4/ The school will not put in a fountain.

5/ Poop in short Urinal upstairs. Karine will talk with male students.

Calendar

10/19 - Stewardship Kickoff

10/22 - Bowie Elementary Fall Fest

10/25 — Trunk-or-Treat 4pm-6pm

10/26 — Vestry Nominations

11/1 - Breakthrough T1D Walk

11/2 = All Saints Day

11/9 - Commitment Sunday (Potluck — church will provide a ham & turkey)
11/9 - Private event 2pm-6pm

11/16 — Vestry elections & Council Delegates election

11/16 — Diocesan Choir Festival 6pm

11/30 - 1t Sunday of Advent - Hanging of the Greens, decorate church, and Advent Wreaths
12/6 — Miracle on Morton Street 9am-5pm

12/7 - 2"4 Advent (Letters to Bowie teachers with goodie bags)

12/7 - Private event 2pm-6pm

12/13 - Private event 1pm-6pm

12/14 — Make Christmas Cards for retirement home

12/14 — ECW Christmas Party 11:30am-2pm

12/15 — private event 6pm-9pm

12/21 - Cookie Decorating

12/21 - Advent Choral Evening Song 4pm — hors d’oeuvres reception
12/24 — Christmas Eve Service 4pm

12/24 - Christmas Eve Concert 5pm

12/25 — Christmas Day Service 10 — Christmas PJ’s

Ongoing calendar events

Men’s Group Meeting at 6:30pm - 1st Monday of the month

Daughters of the King Meeting at 11am - 1st Sunday of the Month

Brown Bag Bible Study at 11:00 am—Tuesdays

Choir Rehearsal at 10:00 am—Wednesdays

Kingmen Chorus Rehearsal Tuesdays - 9:45 am

Vestry meet the 374 Sunday of the Month at 11:45am

Sewing Guild from 10am-2pm in Multipurpose Room- 2nd & 4th Thursday of the month



Vestry Birthday Card Distributer
November - Frank D’Antuono
December - Melissa Hamon
January - Nancy Boyd

February - Rock Moen

Vestry of the Day

October 19 — Rock Moen
October 26 - Frank D’Antuono
November 2 — Nancy Boyd
November 9 — Frank D’Antuono
November 16 — Rock Moen
November 23 — Nancy Brown
November 30 — Melissa Hamon
December 7 — Mary Anne Helms
December 14 — Chris Abbott
December 21 — Nancy Boyd
December 24 — Melissa Hamon
December 25 - Nancy Boyd
December 28 — Frank D’Antuono




