Vestry Meeting

January 18, 2026
Present: Chris Abbott Kathy Barzilla
Nancy Boyd Nancy Brown
Jeremy Bradley Frank D’Antuono
Faith Fidelis-Ojah Melissa Hamon (via Zoom)

Absent: Mary Anne Helms

Rock Moen

Opening

e Reverend Jeremy opened the meeting at 11:50 AM with the At Noon Service (p. 138 of
the BCP).

e Those in charge of sending birthday cards have been scheduled. N. Brown will be
sending the February cards.

e Vestry members checked in.

General

In reviewing the calendar, the following was clarified: Vestry Retreat will be January 31 from
10to 4.

The schedule for Vestry of the Day is attached. N. Boyd volunteered to be Vestry of the Day
for the noon service on Ash Wednesday, Melissa for the 7 PM service on Ash Wednesday,
and N. Brown for Good Friday. The Vigil will end at 9 PM.

Instead of reviewing a book, Vestry members were asked to bring something that inspired
them. Testimonies will be given following the birthday card schedule.

Reflections on the past year were recognition for the very good job on the humerous
funerals this year at St. Marks and maybe the need to reduce the scope of the Blessing of
the Animals. Needs discussed included a plan for increasing membership as well as
increasing the congregation’s participation in work projects around the church and the
grounds. Also noted was selecting replacement or additional cooks for the Fish Frys.
Melissa suggested her son Chris and Tom Thompson’s son Walter.

Business

N. Brown moved to approve the Agenda; N.Boyd seconded. Motion carried.
The following addition was made to the November minutes: New elected Vestry members
are Kathy Barzilla, Faith Fidelis-Ojah, Jim Osoba, and Nancy Boyd (a continuing member).



Delegates to the Diocesan Council are John and Kathy Barzilla, Tom Thompson, and Ruthie
Hurta. Alternates to the Diocesan Council are Brent Thompson and Julie Stuckey. N. Brown
and N. Boyd moved to accept the November minutes as amended; motion carried.

e There was no Old Business.

Reports are attached to these minutes with occasional comments about them in the
minutes.

e The Senior Warden reported that the Vestry had a great party in December.

e TheJunior Warden talked about the need for volunteers who could do basic plumbing, such
as fixing leaky faucets. Melissa moved that BMF be awarded the contract for monthly
maintenance of the sprinkler system at $175 as well as the contract for repairs at a cost of
$1625. Frank seconded, and the motion carried.

e The Treasurer gave his financial report and reminded the Vestry about the requirement to
change signatories on bank accounts. The signers for FY 2026 are Melissa Hamon, Rock
Moen, Nancy Brown, and Kathy Barzilla. Rock presented the budget for FY 2026. Melissa
moved and Frank seconded to accept the budget as presented. The Treasurer raised the
question about building use fees. Frank moved and Chris seconded to raise the fee to $75 an
hour; motion carried. The electronic motion made by Rock and seconded by Chris to add
$1000 to the music budget for FY 2025 was ratified.

e  Formation Chair Chris reported that there is only one student in Formation at this time.

e The Rector Jeremy Bradley said that the church gained two members from the efforts on
Miracle on Morton Street and that they have been very active. Jeremy will announce that
collection plate offerings on February 1 will be toward a gift for Warren (last name?). The
amount to be given will be $100.

Closing

e Athankyou note goes to the Choir for its participation during the Christmas season.
e Reverend Jeremy closed the meeting with a prayer at 2:05 PM.

Respectfully submitted,
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Sue Lane McCulley



Vestry Reports January 2026

Rector’s Report — Rev. Jeremy Bradley

+

New Senior Warden will be Melissa Hamon and Jr. Warden will be Nancy Brown,
effective at the Parish Meeting. Rock will remain as treasurer with plans to train a new
person to take over next year. Sue Lane has agreed to remain on as the Scribe. | am
grateful for Mary Anne Helms’ leadership as our Sr. Warden, along with Melissa Hamon
as our Jr. Warden.

Miracle on Morton Street — A great success with many bottles of water and kid’s
activities handed out along with wonderful interactions with the community. Our prize
basket winner, came to church at my invitation, and she and her husband have made
St. Mark’s their home.

Speaking of water...want to evaluate the water we have and decide on when to
order more and have a bottle wrapping party.

Rev. Tori Gilliland will be the supply priest on February 8, while | am on my pilgrimage
to Peru with other diocesan clergy and Bishop Monterosso

Warren Robinson will be ordained to the priesthood on February 14, at 11 a.m., at St.
Michael’s in La Marque (1601 Lake Rd.). | invite you to join me in attending this festive
celebration. Chris Abbott asked how we can honor the occasion. Some sort of gift or
donation? My recommendation would be a gift to his discretionary account on behalf
of St. Mark’s.

Chris Abbott has suggested that we make more of an effort to promote that the
Poinsettias are being purchased from Brookwood and that the money paid helps to
support the Brookwood Community. Not only is the price good, but it motivates
purchases because it is for a very important community. | agree and will work with Kim
on this work.

From Frank on the need the rethink tightening our belts due to the reality of our
treasurer’s report: “We should focus on the goal of increasing membership to survive
and grow and the Vestry-with Jeremy leading-should focus on and direct that effort!!
We need goals in this area!!!!” Positive thoughts to ponder: 24 pledges increased. 9
new pledges. More to come as | am reaching out to all who haven’t pledged this year.
We are doing more than surviving, we are in many ways thriving as a congregation. It
is important to keep this in mind.

Fr. Michael Paul sent a report from South Sudan which has been given to the scribe,
posted on the bulletin board, and emailed to the vestry.

Vestry Retreat

New By-Laws — Discussion — approval.

Senior Warden Report — Mary Anne Helms

Vestry party — Had a great Vestry party! Thank you again to the Hamons for opening up your

home.



Junior Warden’s Report

Cameras weren’t recording. Server was full. IT fixed it.

Recycling — The company that we use for trash does not offer recycling in our area.
Kim is working on finding other companies that will in our area.

Classroom E and H the doors do not close easily. They were cut and sanded down so
now they close easily. Return on the door Classroom E needs to be replaced. At the
top where no one could see it says broken. Kim is working on a quote to replace it.

All light outside and inside have been replaced and Wifi switches installed.

Parish Hall panic bar was not working. Then when the service tech came out is started
working. Unless it is not working when he comes can’t figure out the problem. Keypad
worked but panic door was not working. Came out on a different day when it wasn’t
working and was able to fix it.

Classroom B & C the faucet had a steady dripping. Also, the faucet in the kitchen
needed a new screen. All three have been repaired.

3 toilets flappers and floats were replaced.

AT&T will not allow Kimberly to print the bill for the elevator phone anymore. She must
request it every month to be mailed. They are making it hard for people that have
copper lines to get assistance. In the very near future will need to switch the elevator
phone.

Fire pump has been installed. Diesel was delivered and the pump did run,
unfortunately the RPMs are still too low, so we are RED tagged. They turned off the
pump. It will not run at all. If it runs it would be very dangerous. Jim Osoba could
explain more. Since it ran out of diesel, it is possible that trash got picked up and the
fuel injector is clogged or the throttle settings on the injection pump need to be
adjusted. It's possible when we put in the new fuel injector, they did not calibrate it
correctly. Jamie was the one that put in the fuel injector. BMF will help us and pay for
a diesel mechanic to come and see what is wrong if we need parts then we will pay for
the parts. We are due a 5-year internal inspection, FDC hydro and a 3 -year dry
inspection (Kim will send these proposals when she gets them). They noticed it when
they started the inspection 1/13/26 inside the building. We will have to do this too. They
will be emailing Kim an estimate on these two. Will the church pay for the Fire Marshall
Inspection of $200 or Kintess? Per the Fire Marshall 20% of the walls and hall can be
covered. Nothing flammable allowed on the doors. Kintess does not want to take
anything off the walls. Kintess said if they fail, they will pay for the 2" time for the Fire
Marshall to come out.



1/14/26 - Geo-System came out said need block heater, pee pump timing, fuel injector
seals and fuel indicator. BMF & Geo-System will have to contact the Clark Rep, Evolve,
to help with the timing of the pee pump.

Will the church pay for the Fire Marshall Inspection of $200 or Kintess? Per the Fire
Marshall 20% of the walls and hall can be covered. Nothing flammable allowed on the
doors. Kintess does not want to take anything off the walls. Kintess said if they fail,
they will pay for the 2" time for the Fire Marshall to come out.

BMF — Maintenance agreement They do not recommend to inspect quarterly.

Digital Sign has been fixed.
Brivo System — Kim is working on getting a new quote to go cloud base.

The cloud base server we have (Microsoft 365), the grant has run out. Kim is working
on getting a new cloud base serve with Microsoft 365 but we will have a monthly cost
instead of it being free.

The school has requested a camera to be installed on the other side of the playground
in case there is an incident with two of the children on the playground. The quote for
installation $464.99. This quote attached does not include the price of the actual
camera. $275.00
The cameras that are directly compatible with the AXIS system are priced at
$500-$1000 each. Which | consider to be too steep. There are 3rd party cameras
that are compatible with the AXIS system (they use the same ONVIF format)
My recommendation would be a camera manufacturer REOLINK. These show
to be compatible with your system and are a fraction of the price.
This is the camera Kim recommend because it has the expanded recording area.
It'll be cheaper for us to order directly, as hardware ordered through Kim incurs
a15% surcharge. $ 189.99

https://www.amazon.com/REOLINK-Dual-Lens-Panoramic-Detection-
Recording/dp/BoCM39K7CB/


https://www.amazon.com/REOLINK-Dual-Lens-Panoramic-Detection-Recording/dp/B0CM39K7CB/
https://www.amazon.com/REOLINK-Dual-Lens-Panoramic-Detection-Recording/dp/B0CM39K7CB/

Treasurer’s Report — Rock Moen
e We need 2 more signatures on the Bank Account. Chris Abbott & Mary Anne Helms are
coming off. We need the Jr. Warden, Senior Warden, Treasurer and one other person
that is available to sign checks for Kimberly during the week. Needs to be in the
minutes taking off people and adding people.
e We need to start using the tax exemption form. Contact Kimberly if you need a form.
e Building Usage is $50/hr. Do we still want to charge $50/hr or raise it?

Operating Funds - Amegy YTD $194,472.51 less Memorial YTD ($57,432.99) = $137,039.52 +
Participating Fund $133,919.51 = $270,959.03 less Prepaid Pledges $101,200 = $169,759.03

Endowment - $40,000 + Memorial YTD $57,432.99 = $97,432.97

Capital Fund - $378,626.63

Pledge Income EOY - ($21,799.67) = 11 pledging units, with one being 65% of the total
Actual Total Income - Unfavorable to Budget ($6,108.70)

Actual Total Expense - Unfavorable to Budget ($12,436.17)
*Major Budget Challenges at EOY - Commercial Insurance - ($2,942.50), Electricity
- ($5,302.39), Repairs/Maintenance ($4,207.23), Lawn Care ($2,937.56)

Unfavorable to Total EOY Budget - ($18,544.87) + Deficit Budget ($26,371.02) = Total EQY Loss
($44,915.89)

Year in Review - Comparing EOQY Last Two Years...

Not what we wanted, but it is what it is. We must tighten our Belt in FY2026. Will walk
everyone through in our Vestry Meeting on Sunday. Have tentative budget for 2026 to review
with Father Jeremy this week and we will review on Sunday. We must cut these annual losses
in half in 2026, so we can have a chance to breakeven in 2027. Vestry approved a plan to lose
$150,000 over a 3 year transition when Father Jeremy was called. We must put ourselves on
the right path in 2026, with focus on managing expenses, and growing our membership.

EOQY 2024 -

Budget Loss - ($48,386.57)

Actual Loss - ($44,177.47)

General Fund - Less Prepaid Pledges - $242,922.33
Endowment - $40,000

Petty Cash - $100

Capital Fund - $418,649.19

Total - $701,671.52



EQY 2025 -

Budget Loss - ($26,371.02)

Actual Loss - ($44,915.89)

General Fund - Less Prepaid Pledges - $169,759.03
Endowment - $97,432.97

Petty Cash - $100

Capital Fund - $378,626.63

Total - $645,918.63

Capital Expenditures in 2025 - Roof $39,877.98, HVAC Upstairs $32,000, Painting Int & Ext
$11,000, Miscellaneous $10,000, Digital Sign $4,500

End of Year 2025 $646,000 + Capex $98,000 = $744,000 + (45,000) loss = $699,000

EOY 2024 $701,500 - EOY 2025 $699,000 = $2,500 Rough Estimate but Very Close to Balance

Outreach report — Mary Anne Helms
Calendar collection for Greatwood Senior Living Facility will soon be complete. Thanks to
Rock who will be delivering the calendars to Greatwood.

Souper Bowl of Caring — bins in the narthex and parish hall for Jan 18, 25, Feb 1and 8. | have
made arrangements with Helping Hands in Richmond to deliver the collection to them on
Monday, Feb. 9. Checks can be made out to St. Mark’s with a designation to be given to
Helping Hands.

Bowie is requesting volunteers for Career Day. From Principal Lange:

Our counselor is putting together Career Day for our students on February 20th, and we are
looking for volunteers to participate. We're interested in all kinds of careers, from corporate
to trade and entrepreneurs. Is there anyone in your congregation who would want to be part
of Career Day?

There will be two shifts available, or volunteers can choose to help for the entire event:
Morning Shift: 8:00 AM - 11:30 AM (Kinder — 3rd Grade)

Lunch: 12:00 PM -12:30 PM

Afternoon Shift: 12:30 PM - 2:20 PM (4th & 5th Grade)



Worship Report - Nancy Boyd
Altar Guild

e The Altar Guild ended the year with a very active Advent Season.

e During 2025 they lost three members. They now have two new members, Tyler
Townsend and Julie Stuckey. They have assisted in the past and are now official
members.

e They will be having a workday before Lent to polish brass, silver and all the woodwork
throughout the Sanctuary.

e They receive their very own Crown of Thorns through a loving donation made in
Alysoun Mark’s memory.

e The guild always appreciates the donation of altar flowers, given in memory of loved
ones, and the beauty they add to the Sanctuary.

Lay Readers

Stacy and Tom worked together in providing a beautiful Service of Lessons and Carols, A
Journey from Darkness to Light. Lay readers and members of the congregation participated
in readings for the lovely service.

Acolytes
Nothing new to report.

Daughters of the King

The Daughters of the King, as we have done in previous years, will again be sponsoring the St.
Mark’s Souper Bowl of Caring. Chris Abbott, who has lovingly managed this charitable project,
for years, will have bins out in the parish hall and narthex for the collection of canned and dry
goods from January 18 through February 8. All donations go to Helping Hands. May it be a
success as it has been in past years. Daughter of the King classes continue to be ongoing.

Ushers

Charlie continues his physical therapy on his knee and plans to return to the usher rotation
soon. Shelby Martin has volunteered to become an usher, to replace Thomas McCloud. Shelby
will start training this week.

Music Ministry

As reported, Tom and Stacy joined together to present the well-coordinated meaningful
Service of Lessons and Carols, A Journey from Darkness to Light, as part of our Advent and
Christmas Celebrations. The carols and choir were beautiful.

After the service above, Tom presented a special service composed especially for our parish.
It consisted of a vocal ensemble and friends of St. Mark’s along with a chamber ensemble.

Tom is currently discussing The Hymnody of the Church, January 11 through February 15 at 9
a.m. All are invited to join this Intergenerational Sunday School Class.
Formation Report - Chris Abbott




It does not appear at this time that St. Mark’s will have any high school seniors graduating this
year. Therefore, we don’t have to plan to purchase Bibles and have them engraved.

Grade 6-12 Christian Formation

6-12 grade Christian Formation class continues. Lent Madness posters have been ordered.
One will be in the classroom and one in the parish hall. Online voting begins after Ash Wed.
Voting at St. Mark’s will take place on Palm Sunday. Thanks to Frank D’Antuono, Stacy
Krajonvic and Kathy Barzilla for ongoing their assistance.

Intergenerational Sunday Christian Formation

The Advent Devotion study did not have the traction hoped for as only Rob and Melissa
attended all four weeks, with a special guest one week. Rob and Rev. Jeremy have spoken
about it. The new class lead by Tom Thompson has been quite successful in its first week, with
24 attendees. Many folks are intrigued and excited about the coming weeks, highlighting the
importance of music for our congregation.

Tuesday Ladies Bible Study

Cathy Baumbach reports that they have 6-7 each Tuesday for their class. They had a Christmas
celebration lunch at Cathy’s house. They will soon be finishing The Air We Breathe and will
start reading the Gospel of Mark in February.

Men’s Group

The men’s group met in December with the focus being on Advent. Our brother Dwayne had
amedical emergency during our meeting which quickly changed the tone. He is currently living
at a facility in Deer Park. We did not meet in January due to Epiphany Bad Gift Bingo.

Kintess School - Nancy Brown

The winter show was lovely! The school was off for the holiday and now back in action. The
school continues to have new students coming. They will have interns for the second half of
January into the beginning of February. Currently, the school is in conversation with the Site
Base Planning Committee on expanding the playground.



Calendar

1/30 — Vestry Retreat 9-5

2/1 — Confirmation Classes Starts

2/8 — Private Event 2pm-6pm

2/17 - Pancake Supper 5:30pm - 7:30pm
2/25, 3/4, 3/11, 3/18, 3/25 — Lenten Series Starts 6pm-8pm
2/27 - 2/28 — Diocesan Council

3/6 - Fish Fry 4:30pm - 7pm

3/21 = Church Work Day 9am-1pm

3/27 - Fish Fry 4:30pm - 7pm

3/28 — Church Work Day 9am-1pm (rain date)
3/29 - Palm Sunday

4/2 — Maundy Thursday 6pm

4/2 — Prayer Vigil 7pm-9pm

4/3 - Good Friday 12pm

4[5 — Easter Sunday & Bishop Visit

4/26 — St. Mark’s Day & family photo — BBQ (maybe Men’s group can cook?)
5/16 Ministry Leader Forum 9am-1pm

5/16 — Private Event 3pm-6:30pm

5/17 — Private Event 2pm — 6pm

5/24 — Pentecost Sunday - Fajitas

Ongoing calendar events
e Men’s Group Meeting at 6:30pm - 1st Monday of the month
e Daughters of the King Meeting at 11am - 1st Sunday of the Month
e Brown Bag Bible Study at 11:00 am—Tuesdays
e Choir Rehearsal at 10:00 am—Wednesdays (will change in January)
e Kingmen Chorus Rehearsal Tuesdays - 9:45 am
e Vestry meet the 3rd Sunday of the Month at 11:45am
e Sewing Guild from 10am-2pm in Multipurpose Room- 2nd & 4th Thursday of the month



Vestry Birthday Card Distributer
January - Nancy Boyd
February - Rock Moen
March - Faith Fidelis-Ojah
April - Jim Osoba

May - Kathy Barzilla

June — Melissa Hamon

July — Nancy Brown

August — Nancy Boyd
September — Rock Moen
October - Faith Fidelis-Ojah
November - Jim Osoba
December - Kathy Barzilla

Vestry of the Day

January 4 - Rock Moen

January 11 — Nancy Brown

January 18 — Melissa Hamon

January 25 - Nancy Boyd

February 1 - Faith Fidelis-Ojah

February 8 — Jim Osoba

February 15 — Kathy Barzilla

**¥*February 18 — Two Volunteers needed (12 p.m. and 7 p.m. Ash Wednesday)
February 22 - Rock Moen

March 1 - Nancy Brown

March 8 — Melissa Hamon

March 15 — Nancy Boyd

March 22 - Faith Fidelis-Ojah

March 29 - Jim Osoba

**¥%April 2 — Volunteer needed (Maundy Thursday)
**¥%April 3 — Volunteer needed (Good Friday)

April 5 — Kathy Barzilla (Easter and Confirmation)



